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Rethinking the Study of Gender and Mental Health

Abstract

Gender differences in mental health status andrthecial determinants have drawn
considerable attention in the sociology of mentlth. This paper synthesizes empirical
findings concerning this subject, and discussessgamaining in the literature. More
efforts are recommended in regards to attentivemgmations of (1) dynamic social
contexts, (2) dissimilarities among groups in ddfég social locations, and (3)
individuals’ interpretations of their distress ex@aces. In other words, | argue that a
study of gender and mental health should not liitst investigation to gender
comparison, but extend its exploration to the caxipy of social and emotional lives. To
achieve this goal, | propose a diamond-shaped mddsi highlights both structural
(social and cultural) and individual (biomedical @rpsychological) aspects of mental
health. This model suggests that sociologists fasusntersectional diversity (such as
gender, class, and ethnicity), the cultural measinog individuals’ social and emotional
lives shaped by their standpoints, the interplayhese structural factors, and its impact
on psychological well-being.

Keywords: gender; mental health; social contextiadolocation; culture; feminist
perspective.

1. Introduction

Mental health is gendered. One of the most comgtistedings in the study of mental

health is that women have higher rates of depresaim psychological treatment than
men do (Aneshensel 1992, Caldwell, Pearson, andc @87, Dohrenwend and

Dohrenwend 1974, 1976, Gove 1972, 1987, Mirowsky Rass 1986, Rosenfield 1989).
The association between gender and mental headtiefthe has become a prominent
topic not only in sociology but also in the fielospsychology, epidemiology, and public
health. Sociologists have produced abundant erapirgtudies concerning gender
differences in mental health status and their $odeterminants. Nevertheless, the
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literature lacks a synthesis of major findings aneflection on the current development
of this area. This paper aims to fill these gaps.

In this article, | start by synthesizing empiriciahdings concerning gender
differences in mental health and their social deieants in sociological studies. Next, |
discuss inadequacies remaining in this subjectnekstigation. | provide a general
discussion on the gaps in the literature, and ggitle feminist critiques of mental health
research that primarily concern the omission of wbpim standpoints. Following this
discussion, | introduce key concepts in the pd@lteconomy of health and anthropology
that can be applied to fill the gaps, and then eagg new framework for the study of

gender and mental health based on the integratimsights from different approaches.

2. Methods

| searched a great number of electronic databgsesjals, and books to explore the
literature on gender and mental health. First,dradeed electronic databases, such as
Sociological Abstract, PsycINFO, ProQuest, andrJsig setting “gender and mental
health,” “gender and mental,” “gender and distreaad “women and mental health” in
titles or keywords. Second, articles and referemtésxtbooks on mental health, such as
Handbook of the Sociology of Mental Hea(#tdited by Aneshensel and Phelan 1999)
and A Handbook for the Study of Mental Hea{#dited by Horwitz and Scheid 1999),
were also used for reviewing the literature. Theelyeral journals in health areas, such as
Sociology of Health and llines3ournal of Health and Social Behavjdocial Science
and Medicing Women and Healthand Culture, Medicine, and Psychiatmyere either
browsed in electronic databases or hand-searcheall\f the bibliography in each item
found in the above searches was also browsed |framet references.
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3. Gender Differencesin Mental Health and Their Deter minants: The Sociological

Tradition

Gender differences in mental health status have biee subject of scholarly debates.
Nevertheless, a great number of studies in so@gthmwlogical research support the
finding that women are more likely than men to bentally ill (Aneshensel 1992,
Caldwell, Pearson, and Chin 1987, Dohrenwend anbré&uvend 1974, Gove 1972,
1987, Gove and Tudor 1973, Mirowsky and Ross 1986).example, Gove and Tudor
(2973) find that women uniformly have higher ratéspsychiatric treatment in mental
hospitals, inpatient psychiatric treatment in gahdrospitals, and outpatient care in
psychiatric clinics than men. Aneshensel (1992) Mimdwsky and Ross (1986) also find
that, in relation to men, women report higher ageréevels of depression and anxiety.
Several studies, (e.g., McGrath et al. 1990, Befibm 1996, Nolen-Hoeksema 1990,
Ussher 1991) also identify depression as a prolthenafflicts women particularly.

Why do women outnumber men in the population bzt mental problems? To
investigate this subject, sociologists adopt mainly approaches. One examines gender
differences in personal characteristics (such dsevability, personality traits, self-
concepts, coping strategies and available resqueses their effects on mental health.
The second stresses the structural factors thalupeogender inequality in society, and
treats such forces as a major cause of the elewtds of one sex’s rate of mental
iliness relative to the other’'s. Family structussmployment status, housework load,
multiple roles, and poverty exemplify these struatdactors. Because of sociologists’
primary interest in understanding the structuraltdes of social problems, such as
gendered distress, the second approach makes upstadges concerning this subject.

Below, | synthesize some of the major findingshese two approaches.

Gender Differencesin Personal Characteristics as the Causes of Gendered Distress
Adopting the first approach, for instance, Newma®86) and Thoits (1986) attribute the
causes of gender differences in mental health ® dlfferential vulnerability and
responsiveness of men and women. Both of theinedugrovide evidence that women
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are more vulnerable than men to psychological eistand depression. In another study,
Zukerman (1989: 442-443) finds that women have tEm¥idence, self-esteem, self-
sufficiency or coping ability, and public speakilegdership abilities than men, leading
to the greater number of reports that attributeaspgms of depression, anxiety, and
anger to women when under stress. Moreover, Tuandr Marino (1998) report that
higher levels of social support are related to loleeels of distress among both men and
women. Women, however, exhibit more positive so@apport as well as more

depressive symptoms and distress than their maletexarts.

Structural Factors of Gender I nequality as the Causes of Gendered Distress

The second approach, the so-called “social causatiodel,” treats social structures and
social relations as the major determinants of mdrgalth. Family structure (including
parenthood and marital status) and employmentvaveof the most frequently examined
variables in this approach. According to Broman9()9in general, married people have
greater levels of psychological well-being than tlea-married, but married women have
higher rates of mental illness than married mensangle women. In addition, amount of
housework and number of children are two major Rangionditions that have an
important negative influence on married women'’s takehealth (Lennon and Rosenfield
1992). Husbands’ support and sharing of respoitsésilfor childcare and housework
help reduce married women'’s risk of mental illnesgpecially for employed women with
multiple roles (Dennerstein 1995). However, therisigaof domestic work has been
found to increase a husband’s degree of depresgnptoms (Glass and Fujimoto 1994).

A few studies have discussed the influence of Hamstructure on African

Americans’ mental distress and the gender diffezsribhat emerge as a result of this
influence, although the findings remain inconsis{@all and Robbins 1986, Reskin and
Coverman 1985, Zollar and Williams 1987). Bromarf9l) argues that African
Americans’ family structure is different from thait White families, a factor that is often
overlooked in discussions of family stress. In Asfamilies, it is believed that close
family ties provide important support for dealingttwpsychological problems (Sue and
Morishima 1982, Uba 1994). Wolf (1997) finds, howeuhat the strong family ideology
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pervading Filipino families imposes patriarchal gswn young girls and causes serious
mental problems.

As for the association between employment and rhenéalth, women’s
participation in the paid labor force has been thtmbe an important contributor to their
general psychological well-being (Bernard 1984, immstein 1995, Glass and Fujimoto
1994). However, in comparisons of employed wometh wiousewives and men, the
reliability of this contention requires reservatibecause the empirical data have been
quite inconsistent. Some studies find that althoeigiployed women have lower levels of
distress than housewives, the two groups of womenreore distressed than employed
men (Radloff 1975). Others find no difference betweemployed women and
housewives (Cleary and Mechanic 1983, Pearlin 19386l others find that employed
women do not differ from employed men in leveldaitress (Gore and Mangione 1983,
Kessler and McRae 1982).

To examine further the conditions under which emgient contributes to or
constrains women’s mental health, some researdfers investigated various control
variables that theoretically modify this associatid’heir findings illustrate that job
control, autonomy, and complexity enhance emplayedhen’s psychological well-being
(Hall 1989, Lennon and Rosenfield 1992, Puglief2lRosenfield 1989). Employment
also has interaction effects with family structorewomen’s mental health. Working for
pay buffers women’s marital stress, whereas pargriias a negative and exacerbating
effect on work-related stress (Kandel et al. 198%)ch interaction effects between
women'’s paid work and unpaid housework are genesaatressed in the literature as an
issue that concerns how women’s multiple rolesugrilce their mental health. Empirical
research does provide evidence that certain setsuitiple roles are beneficial for
women’s psychological well-being (Thoits 1983, Regjl 1992). Nevertheless, the
consequences of multiple role obligations are mafioumly positive. While women who
engage in paid work in most cases still perform thst majority of domestic work,
multiple roles for them could lead to extra burdand consequently cause higher rates of
distress and depression as compared to employedethanen and employed single
women (Cleary and Mechanic 1983, Pugliesi 1992)panticular, employed married
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women with young children experience higher levelsdistress than their childless

counterparts or comparable men (Cleary and MecH#88, Thoits 1986).

4. Inadequaciesin theLiterature

As noted above, empirical research has establisihethdant sociological knowledge
about gender and mental health. Nevertheless, gap® remain in the literature. | first
discuss these gaps from a sociological perspeatidethen synthesize feminist critiques

on mental health research.

General Discussion

First, social contexts have been ignored to a laxgent in sociological studies of mental
health (Hall 1989). Mental health studies tend ¢oelmpirical examinations of specific
variables. This tendency often overlooks the socmatexts and the larger societal
structure within which the social experience of taeulistress is produced. Although a
few sociologists have attempted to consider samatext and structure in mental health
research (e.g., Broman 1991, Wolf 1997), the dyonasoicial context of emotional life
remains ignored in the literature. For instance kwew that marital status affects men’s
and women’s mental health differently, but studegestigating this issue have rarely
provided explanations concerningnyandhow. In other words, in the literature, we often
obtain the information in such a way that when ssoaiation, or a specific direction of
association, exists between two variables, we fiakdbw the dynamic context that
produces this association. The major research rdaththe sociology of mental health —
large-scale surveys — might make this goal diffilaidcause quantitative approaches are
not designed for the capture of dynamic contextsosuding the inquiry. In a study of
Filipino families, Wolf (1997) provides some evigdenthat a qualitative approach can
help contextualize the social dynamics of emotidifal which are what quantitative
measurements fail to reveal. She thus advocates matepth qualitative investigations

of immigrant mental health.
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Second, diversity of structural intersection isrveked? In general, sociological

studies of mental health are based on the soc@@reences of the White middle-class.
When ethnicity is discussed, it is often Black$ieatthan other ethnic groups that provide
a reference point for the White population. Experes of lower-class people are also
rarely discussed. In my view, mental health redetmcsome degree is the study of the
oppressed, because mental illness is often fourdisadvantaged populations, such as
women, minorities, the unmarried, the elderly, timeducated, the unemployed, and the
poor (Mirowsky and Ross 1986, Portes and Rumbaf6,19ega and Rumbaut 1991).
While ethnicity and class, along with gender, dréngortant structural intersections that
produce inequalities, the omission of ethnicity ardss in the study of gender and

mental health leaves these sources of inequaditidsheir impact on psychological well-

being unexamined.

Feminist Critiques of Mental Health Research
Feminist critiques of mental health research fatasnly on three issues: gender-biased
perceptions of researchers and medical professiptia othering of women; and the
neglect of women’s subjective experientes.

First, gender stereotypes exist among mental hpattiessionals and researchers.
In an early study, Broverman and her associate81)19oint out that mental health
professionals convey gender stereotypes in themical judgment. These scholars
illustrate that in clinicians’ views, a “healthyw@t is similar to a “healthy male” and that
an “unhealthy adult” is most similar to a “healtfgmale.” In another study, Rosewater
(1985) finds that according to the diagnostic cidten DSM IlI, women suffering from
abuse may be mistakenly labeled as mentalf/Nlbreover, because men comprise the

majority of mental health professionals and redess; their measurements create a

! Social inequality is produced not solely by genteother single systems such as ethnicity or class
Rather, it is formed by an intersection of thesacttiral factors, shaping diverse individual stasidfs in
society and varied life experiences.

% In a society that privileges men, women are ofteated as “the other,” differentiated from “themd’
“Othering” is therefore used to describe this difgiation by the dominant group.

¥ DSM IlI, Diagnostic and Statistical Manual of MahDisorders, third edition, was published in 1880
the American Psychiatric Association to set forihgdostic criteria, descriptions, and other infotioa
that could facilitate the diagnosis of mental ditos.
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greater number of men’s perceptions of mental hehlin of women’s. Showalter (1985)

also argues that professional conceptions of méetth and insanity are fundamentally
gendered. She points out that madness is a femabedy not only because women are
statistically more likely to have psychiatric diders, but also because insanity is an
essentially feminine malady. In short, feminist aelns highlight the gender bias of

mental health professionals in their labeling ofiaé disorders (i.e., their tendency to

presume that women are emotional, irrational, higste and even “abnormal”).

Similar bias can also be found in empirical workr nstance, in a study about
women patients who receive psychiatric treatmentnteurotic disorders, Miles (1988)
argues that women are unable to distinguish thveir @motional disturbance from mental
illness. In her view, the anxiety and the depressiese women report at clinics are not
“real” mental illness but problems they can themsglavoid. Miles’ statement implicitly
suggests women'’s inability to distinguish their ‘@mnal problems” from “mental
illness.” This viewpoint devalues women’s competgnanplying their “irrational”
predisposition; it also reinforces the perceptiwet bio-medical knowledge comprises the
“orthodox” judgments of mental illness, a perceptithat overlooks individuals’
subjective experiences of distress in social life.

As mentioned earlier, women receive higher ratgssgthological treatment than
do men (Gove and Tudor 1973). Compared to theieroalinterparts, women are more
likely to report depressive symptoms because of,tlem one hand, their lack of
confidence and self-coping ability and, on the otligeir lower self-esteem (Zukerman
1989). This tendency might lead to the high freques with which women seek
professional help. Nevertheless, sociologists alsm that women suffer more
psychological distress than men (Aneshensel 199fjwell, Pearson, and Chin 1987,
Dohrenwend and Dohrenwend 1974, Gove 1972, 198Ve @od Tudor 1973, Mirowsky
and Ross 1986). Miles’ concluding remarks that waosiedepressive and anxious
“symptoms” need no “real” clinical attention convaybias in her judging of women’s
emotional problems. By perceiving women’s help-segkbehavior as a “wrong
conduct,” Miles’ statement shows a “blame-the-wictattitude. This viewpoint not only
reinforces gender stereotypes; it also tends tomalize women’s psychological
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sufferings and leaves the socio-structural rootshefir “problems” unexamined. As
Miller (1976: 126) notes, “Women are not creatirapftict; they are exposing the fact
that conflict exists.” The social contexts of geretbemental distress therefore should be
central to the sociological study of gender and taddmealth.

Second, women are often treated as the referermg gyf men in studies of
gender and mental health. As Hall (1989) points oust social psychological studies of
mental problems were done about men, and womeredsbjend to be regarded as a
comparison for them. Under the umbrella of “geridegmen are treated as “the other,”
a reference to the group of men. This tendencyarsiqularly obvious in the study of
occupational stress. Whenever women are studieghdadependent group, it is often
women'’s family conditions rather than their occupathat are investigated. Women are
frequently analyzed in terms of their “place” incedy—the family. Furthermore,
women’s mental health as a subject is mostly subsumithin the general issue of
gender differences but is not treated as an indbggnmatter in the literature. The
neglect of women per se not only court danger ef-@eneralizing gender differences in
mental health but homogenizes women and ignores dhersities, as well. Women of
various ethnicities, classes, sexualities, natibes) and cultures have different life
experiences and perceptions of mental health. Tin@y use different terms to describe
their mental problems, adopt different coping sig&s in reaction to them, and practice
different styles of help-seeking behavior. Whiladsés of gender differences of mental
health have recognized that in most cases, womenmare vulnerable than men to
mental problems, it is necessary to investigate awnen from different standpoints
differ in their perception and experience of mehlth.

Third, women’s subjective experiences of mentalltheare often overlooked. In
her book,Understanding DepressiorStoppard (2000) points out that the meaning of
depression to a large extent depends on the somidéxt in which the term is used and
on who uses it. She argues that researchers’ motbrdepression, based chiefly on
positivist perspectives, do not necessarily reftedijects’ depressive experiences. In this
regard, Stoppard develops different meanings fomdeand thereby distinguishes
between depressive disorder (a disorder definednewntal health professionals and
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researchers), depressive symptoms (a person’snespon a questionnaire designed by
clinical researchers to assess depression), amds$iype experiences (people’s subjective
experiences in everyday life that are self-repodasddepression). She criticizes mental
health researchers for their tendency to adopttipissiperspectives and measurements
and consequently for their neglect of women’s elgmees as perceived from these

women’s own standpoint (Stoppard 2000).

5. Filling Gaps: Understanding Socio-Cultural Contexts of Gendered Distress

The sociology of mental health has produced abundampirical knowledge and
discussions concerning gender differences in mémalth and their social determinants.
As noted above, however, the literature has altstene gaps to be filled. Some of the
gaps result from the shortcomings attributablédherhajor methods that sociologists who
are interested in this topic used to adopt (e.gangtative methods’ deficiency in the
discovery of dynamic social contexts that produistrelss); other gaps can be overcome
by more cautious investigations (e.g., the needadmpare groups in different social
locations and to emphasize women'’s subjective éampess). To build a framework that
creates an understanding of gendered distressstisaperior to the understandings thus
far developed, | suggest that we incorporate intoresearch concepts from the political

economy of health and the anthropology of mentalthe

I nsights from Theoretical Perspectives

The political economy approach to health emphaswestural factors and power
relations that produce inequalities in well-beirtgyo phenomena that have been
overlooked in sociological studies of mental healthe anthropology of mental health,
or what some anthropologists call “cultural psytlyid highlights the importance of

cultural meanings in the labeling of both mentaless and abnormal behavior.

© Graduate Journal of Social Science - 2006 - Vddsge 1



Graduae 11
r r

JourR

o Social

TR

Political Economy of Health

The political economy approach has been used by rfeminists (e.g., Doyal 1979,
1995, Fee 1982, Shiva 1994) in the examinatiornefimterlocking social, political, and
economic factors that impair women’s health. Drawion Marxist perspectives,
proponents of the political economy approach arthat the social production and
distribution of health and illness cannot be sejeakdrom larger social, economic, and
medical systems. Under the operation of capitalisod,everyone is affected equally by
the illness-producing process. For instance, wefrahclass differences in morbidity
and mortality, differential health risks of specificcupations, and unequal health status
in developed and under-developed societies. Eveticaleorganizations and practices,
whose goal is supposed to be the production ofttheaften work in the interests of
capital (Doyal 1979).

The notion ofpower is central to the political economy approach taltine
According to Doyal (1995), the contemporary crisisnedicine is deeply rooted in the
nature of capitalism, as both an economic and &lssgstem. As an economic system,
medical institutions function according to the logf capitalism, which benefits the
medical profession and industry more than patieRtsthermore, as a social system
dominated by men and medical/scientific knowleddpe, medical setting is an arena
within which power relationships are omnipresemt. other words, economic power
dominates the operation of the medical industryijleviBocial and professional power
determines the definitions of health and illnesat thre used in medicine. In a similar
vein, in the larger society, various forms of powetermine the distribution of resources,
a fact that leads to unequal social and healtlustat The political economy of health
approach, therefore, aims to investigate the p®ivacture that is shaped by interlocking
economic, social, political, and cultural forces.

Feminists who adopt the political economy of heafiproach emphasize the
importance of social contexts and their impact @m&n’s health. For example, Becker
and Nachtigall (1992), Fee (1983), Hubbard (19863 Lowis and McCaffery (2004) all
argue that women’s health has been over-medicaliaegphenomenon that entraps
women’s bodies within a male-dominant medical geamed control. Women's
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“problems,” especially reproductive-health issueghs as pregnancy, childbirth, and
menopause, have been medicalized. Women as a tirosgend to be defined by their
biological sex and reproductive potential in meuakci

In addition to medical power, how larger structufablitical, social, economic,
historical, and cultural) factors affect women’salle has also been widely discussed in
the political economy approach of health. For ins& ecological feminist Shiva (1994)
demonstrates how capitalism, imperialism, and dal@m can damage the environment
and consequently endanger women'’s survival andtthéalthe Third World. Thomas
(1994) argues that poverty, an indicator of ecomomequality, constrains women'’s life
chances and places them at great risk for mangsstegated illnesses. She therefore
advocates the position that sociologists examiree dtnatification hierarchies, social
relations, and power structure that prevent wonrehaher disadvantaged groups from
equal access to health care.

Moreover, Krieger and Fee (1994: 18) maintain thatway gender, as a social
reality, intrudes into the body and transforms duwlogy is usually ignored by
sociologists. They illuminate this statement byershg to a widely acknowledged
discrepancy: in childhood, boys and girls receilfeeent (gendered) expectations about
exercise and, thereby, develop different body Isuilthe biological category “female,” as
a result, actually carries and is shaped by cultuwems of gender that are differentially
experienced according to ethnicity and social cl&ksgeger and Fee therefore argue that
patterns of health and disease are highly relatdabiv people live in the world, and thus
they insist that women'’s lives and the social cetst€the intersection of gender, social
class, and ethnicity) within which women live stibilde carefully examined (ibid.). In
other words, from the perspective of political emmy of health, macroeconomic
structure, class, ethnicity, and paid and unpaidkware all considered important
contextual dimensions that affect women’s healtti lwres (Bartley et al. 1992, Gallin
1989, Graham 1990, Kynaston 1996, Messias et al7)19
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Cultural Anthropology

Anthropological studies of mental health highlighe importance of cultural values in
the construction of mental-illness meanings. As ynanthropologists have observed,
each society has distinct beliefs about normalabrbrmal behavior, and the concepts of
emotion, self and body, and general illness digignificantly among different cultures
(Fabrega 1990, 1992, Good 1977, Lutz and White 188&sella and White 1982,
Kleinman 1988, Marsella et al. 1985). Culture ier#fore critical in understanding how
mental disorder is perceived, experienced, andesgpd in everyday life (Kleinman
1988: 3). In other words, concepts of mental iltnase not fixed but specific to a culture
at a given time in its history (Foucault 1965).

Adopting this viewpoint, many studies in both aoftwlogy and sociology have
discussed how culture in general shapes peopletssvbf mental illness. For instance,
Asian views of mental health and illness have Heequently discussed in the literature
to demonstrate an “alternative” perspective frora thajority U.S. or Wstern culture.
Agbayani-Siewert and his colleagues (1999) poirittbat the notion of collectivism in
Asian culture prevents people from seeking protesdihelp for their mental problems,
because admission of such illness would make tloplpewho are admitting to the
problem “lose face” in front of others. Lin and Qg (1999) argue that, because Asian
traditions view the body and mind as unitary ratthem dualistic, people tend to focus
more on physical discomfort than on emotional sym®. Chinese views on the
harmony between nature and the universe, as wathathe balance of yin and yang
forces in health, also have been discussed in etplas of cultural differences that
characterize perceptions of mental illness (Kuo Eadanagh 1994, Leung 1998). The
overrepresentation of somatic complaints and néweag, a phenomenon called
somatization of mental distress, has been fourrdany Asian communities (Gaw 1993,
Kawanishi 1992, Kleinman 1988, Kuo and Kavanagh4)989ndoubtedly, culture plays
an important role in the ways mental health antedk are perceived, experienced, and

interpreted.
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Re-thinking Gender and Mental Health
Both the political economy of health and culturathmopology bring insights into the
study of gender and mental health. First, the igaliteconomy approach to health
highlights the structural factors that shape soarad health (including mental health)
disparities. It emphasizes power structure and poelations as constituting the most
important factor that causes gender inequality @ntsequent differences in men’s and
women’s health status. From this viewpoint, poweéructure and relations are
interconnected, as (socio-cultural) structure selft inequality, produced by power
relations and meanwhile shaping power relations.

The political economy of health’s emphasis on powBuctures and power
relations corresponds to feminists’ concern aboomen’s disadvantaged status in
society and academic work. According to Vannoy (20R), “Gender is about the
relationship between women and men and that relstip is about power:"Therefore, a
study of gender and mental health has to examiagdwer relations between women
and men, the socio-cultural structure and contexithin which this inequality is
produced, and their consequent effects on indivadpaychological well-being.

Nevertheless, women are not the only “other” treet been excluded from power,
and not all women are more powerless or disadvadtitan men. Gender intersects with
other aspects of structure, such as ethnicitysclasd sexuality, in the shaping of both
social inequality and life experiences. As femirssandpoint theorists (e.g., Harding
1986, Hartsock 1983, Smith 1987) argue, there issingle standpoint that women
occupy. Various locations can produce very divdifseexperiences, and ethnicity and
class are just as significant as gender in shapirege differences (Harding 1986,
Hartsock 1983, Smith 1987). For example, non-Wiiegn may face worse life chances
than White women, and middle-class White women m@&aynore advantaged than both
of their lower-class male and female counterpdrersectional structural positions

* Although many feminists (such as Vannoy and Dolaghlight power as an essential element in the
production of gender inequality, they do not intémdeduce gender to a “pure” power problem. Rather
they acknowledge that gender is also a culturaépafrom which both women and men suffer because
their behavior (including health and mental-heakhavior) is greatly shaped by society (Doyal 1995,
Krieger and Fee 1996).
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shape not only individuals’ diverse standpoints saciety but also their varied
experiences of social life and mental distress.

As | mention above, mental illness is often founddisadvantaged populations,
such as women, minorities, the elderly, the uneaicahe unemployed, and the lower-
class. This fact suggests that the sociology oftaldrealth is to some extent a study of
social inequality and its consequences, of whitériacking structural forces are central.

It is therefore important to extend investigatidnpower structure and relations beyond
gender, onto other aspects of diversity, such lasi@ty and class, as well as onto their
impact on mental health.

Second, the anthropological perspective on mefitass reminds sociologists
about the variations in the meanings attached y@hmdogical problems in different
cultural groups, including gendérThe concepts and measurements developed in
Western societies or primarily applied to the Wipiegulation may not be appropriate for
efforts to interpret the phenomena in non-Westesantries or non-White groups.
Similarly, as Stoppard (2000) criticizes, men’s wiexdge of mental health and illness
may not reflect how women experience and interhrat distress.

Some sociologists (e.g., Agbayani-Siewert et @891 Brown et al. 1999, Lefley
1999, Takeuchi, Uebara, and Maramba 1999) havesstlethe importance of culture in
mental health research. Studies have shown howvithdils’ social relations and
psychological well-being can be affected by spec#ithnic cultures, such as the
equalitarianism of African American couples (BromB91) and the close family ties
among Asian American groups (Sue and Morishima 1982 1994, Wolf 1997),
cultures that shape group members’ mental healffereences in a way that differs
significantly from that of the Euro American poptita. Moreover, as mentioned earlier,
feminist critiques of mental health research hdse aalled for more scholarly attention
to women’s experience of distress. Regardless edettefforts, cultural dimensions of

mental health and illness remain under-examinegddrsociology of mental health.

® In studies of cultural psychiatry, anthropologistsus mostly on the cultural meanings of distiagson-
White and non-Western communities. Because geratealso be a cultural pattern, it is equally imaott
to examine how women differ from men in their ipteatations of, and society’s meanings underlining
mental distress.
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For example, inMental Health of Indian Women: A Feminist Agen@avar
(1999: 87) examines research on women’s mentaththeald synthesizes a bio-psycho-
social model (see Figure 1). Rejecting the redadi of any single dimension of this
model, Davar calls for a sophisticated understapaih women’s mental distress that

takes into account complex contextual factors, @aflg psycho-social causes (lbid.: 74-
89).

Figure 1: Bio-psycho-social model for depressioav@r 1999: 87)

Brain & CNS
neurotransmitters,
hormones, immune system,
reproductive factors

7\

Social experience, Personality,
childhood deprivation, developmental fasto
victimisation by violence, socialization expeges,
quality of marital relationships, cognitive factors

poverty & homelessness, other
social factors such as isolation

In my view, this insightful argument fails to aceddor an important element—that is,
the role that culture plays in the contest of miedistress’ According to Chakraborty
(1992: 2), “Nothing human can be taken out of geltand studies in isolation.”
Takeuchi, Uehara, and Maramba (1999: 565) also asiph that “cultural factors are
critical to understand access to mental healthisesythe proper screening and diagnoses
that lead to treatment, and the actual effectiveioésreatment.” While the psycho-social
dimension of distress has been broadly exploredhén sociology of mental health,

cultural aspects of this issue are relatively netgled (Agbayani-Siewert et. al. 1999,

® Although Davar (1999) acknowledges the importasfoeulture in her book (mostly in Chapter Four)e sh
dose not include this dimension in her synthetideio
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Brown et al. 1999, Fabrega 1992, Lefley 1999, TakguJehara, and Maramba 1999,
Triandis 1993). As Lefley (1999: 584) argues, adtaan profoundly affect not only the
experience of mental illness and health but itsettigwment, as well. Triandis (1993) too
insists that psychological well-being is associateth individuals’ cultural values and
beliefs.

Following these scholars, who acknowledge the ingmme of culture in mental
health studies, | modify Davar's model and create ¢hat is diamond-shaped and
includes biomedical, psychological, social, andtural factors of mental distress (see
Figure 2). As illustrated in this figure, biomedi@nd psychological aspects constitute
the individual dimension of mental health, whilecisb (e.g., systems, organizations,
systems of stratification, social positions andatiehs) and cultural (e.g., symbols,
meanings, values) factors make up its structu@tfd argue that the lower half of this
diamond model, the psycho-social-cultural triangleght to be the major focus of mental
health research in social science.
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Figure2: Diamond-Shaped Model of Mental Health
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Health

Social
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As Gallin (1989) states, an explanatory model ef sbcial impacts on women’s health
must tie macro and micro phenomena into a dynanmclevthat allows for contextual
effects and variations. This assertion holds truthe study of gender and mental health,
and my diamond-shaped model illustrates an efiorathieve this goal. While both
women’s and men’s subjective discontent to a laegéent mirrors certain social
inequalities and cultural patterns in a genderecteod, it is particularly important to
bridge structural factors and individuals’ expeces in the examination of gendered
mental health issues. By so doing, sociologistsatte to fill the gaps in the study of
gender and mental health, and thus acquire mor@mdransive understanding about the

contextual effects and variations of gendered ebstr
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6. Conclusion: Beyond Gendered Distress

By reviewing the literature on the study of gended mental health, this article not only
synthesizes current knowledge about this subjecalso highlights important issues and
directions for future research. As demonstratethis paper, gendered distress and the
structural contexts within which it is produced areolved in social and cultural forces
that are broader and more complex than a simpldeyeactor. Structural systems other
than gender, such as ethnicity and class, intensgbtgender in creating individuals’
varied social positions. This intersectional divtgrshapes both men’s and women’s
standpoints in society, differences in their soeiatl emotional lives, and variations of
the cultural meanings concerning their experiefides interplay of social and cultural
contexts and its impact on men’s and women’s memalth, therefore, should be a
central concern in future research so that a mophisticated understanding of this

subject can be arrived at.
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Global Policy Outcomes: The Role of NGOs

Abstract

Globalization may be seen to affect international relations in a number of ways. More
efficient government and business links can be seen as providing a means to negotiating
high levels of political and industrial cooperation, while expanding civil political
consciousness may be seen to affect the nature of government approaches toward such
cooperation. The paper explores the role played by environmental Non Government
Organisations (NGOs) in international policy processes. It is argued that certain such
NGOs have had influence over international policy outcomes through a number of their
activities, but notably through tapping into, and contributing to, the political demeanor of
first world polities. Results of such activities may have mixed costs and benefits for
society at large. Despite this, we suggest that NGO forms of politics serve important
functions by opening political spaces that may otherwise remain closed, particularly in
the environmental arena. Just as many of the negative environmental effects of
globalization are common to all humanity, so too are some of the political benefits. We
suggest that as a result of this dynamic, NGO forms of politics traverse North/South lines.

Keywords: international environmental policy, civisociety, non-government
organisations, global commons, interdependence

1. Introduction

One of the great ironies in contemporary politioseeges as a result of the devastating
effect that many economic activities in highly istiialised, liberal and democratic states
have on the natural environment. It appears thaptinciples of liberty and democracy
as espoused by many modern democratic states cate for economic and political
modalities that cause severe damage to the nataratonment. There are powerful
liberal democracies, on the one hand, which sfovéhe economic emancipation of their

people through tireless development and the accoynpg exploitation of natural
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resources, including globally shared ones suclhastmosphere and the oceans. On the
other hand, there are less powerful states, whiehcandemned not only to suffer the
effects of occasional economic subordination irenmational trade but also to share
certain consequences of environmental degradatiamy of which they cannot be held
responsible for creating. This modality itragedy of the commons, where the benefits of
environmental exploitation of common resourcesraeshared while the consequences
are (Hardin, 1968, 1243-8). The costs associateédd agsuring the prosperity of the
world’s most privileged citizens (in the industrzgd world) place many of the rest of the
world’s less affluent inhabitants in bondage tonmag environmental crises.

Despite the recent focus on ‘sustainable developmemuch of the
accompanying rhetoric appears to reinforce a natioenvironmental goods as deriving
their primary value from their instrumental worth htumans. However there are signs
that this may be changing — albeit very slowly. Tiereasing emergence and growing
prominence of special groups and individuals appedre counteracting environmental
imprudence through taking advantage of certain cles, such as freedoms of
association, speech, and expression, which areldiphemost modern democracies.
Employing ideals championed by western liberaligmse groups are making important
headway for environmental discourse and action mbilzing the opinions of the
world’s publics in favour of nuanced views of theue of nature, including one that sees
the natural environment as having implicit valube3e international environmental Non
Governmental Organizations (NGOs) appear to beirtgrthe tide of environmental
degradation that thus far has been fiercely supddsy liberal and democratic economic
systems.

This article seeks to examine the nature, role, am@ortance of these
international environmental NGOs. We attempt tgeas their political influence on the
policies of sovereign states and multilateral dtres, such as regional and global
organizations, through a multidisciplinary reseamiethodology. Theorists such as
Stanley Fish have implicitly supported multi didoipry approaches to research,
contesting that the behaviour of individuals angoiizations of individuals is dictated to

a large degree by their circumstances and exp&sanithin an ‘interpretive community’.
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This interpretive community is determined by théuna of one’s experiences with one's
'significant others' in a society encompassed byamdety of active participants. For
example, the interpretive community for states nmajude influences as considerable as
the World Bank, and as apparently negligible asviddals in civil society. The
behaviour of states, organizations, and individualsnformed by their experiences
within an elaborate interpretive community (FisB8%, 4). If the academic endeavour in
the social sciences is in some sense to do jusii@xaminations of the relationships
between actors, and the theory that defines thosieations, then this endeavour is an
endeavour toward objective truth. Though, withdw infinite energy, time and access to
information required by the quest for ultimate ruthe academic process must seek
credible proximity to truth. At lease in the soaalences, the quest for such proximity to
truth is increasingly leading writers to multidiglinary forms of study. This article seeks
to interpret the role played by NGO groups by dragvupon primary and secondary
literature from the fields of economics, sociologylitical philosophy, law, and political
science. Using conceptual analysis to interpret aydthesise this interdisciplinary
information, the cognitive outcome for the studyars attempt to outline the role played
by specific sociological phenomena within the déeerand complexly interdependent
interpretive community that is international redaus.

Our argument is four-pronged. First, we show tthed pursuit by states of
parochial national interests has left a policy wanuin regard to environmental affairs
and action, which has put all of humanity underesevand under-appreciated threat that
can only be averted with collective and sustairtéehtion. Also in this part, we examine
the constraints facing the international communitgtates and organizations with regard
to meaningful and proactive environmental actidecond, we identify and explain the
reasons for the increasing importance of intermaficenvironmental groups. In this
second part, we suggest that the principles upbxelirge modern democracies bring a
mélange of environmental costs and benefits tantieenational arena. Importantly, some
such benefits (and costs), which may be relevasd &r small and economically
disadvantaged states, can be credited to the attenal activities of environmental NGO
groups. Third, we demonstrate that so far the matisonal environmental NGO groups
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have served the function not only of environmemtatchdogs and conscience, but also
as one of the most important sources of challemgeiafluence over state policies that
affect the environment. Finally, we conclude bgessing the future of international
environmental groups, recommending that the véitgadf these groups will ensure that
they have roles to play for international policyopesses, even after some of their

primary objectives may have been achieved.

2. A Policy Vacuum

During the period between the two world wars, emvinental issues were not at the fore
of the international agenda. Other than some swperd attempts by The League of
Nations at solving the problem of marine pollutignecious little attention was paid to
environmental concerns. After the World War Il (99B945), environmental issues were
still not afforded much notice while other appalgmhore pressing issues dominated
international political agendas. However, this peériwas important for it saw the
establishment of the United Nations in 1945, ad a®lseveral important NGOs which
would play important roles for environmental actiarthe future. The year 1965 marked
the nascence of an age of environmental awarembsswas characterized by a growing
understanding of the seriousness and scale of @magntal calamities to come. A
perceived need for a coherent response to thegmldsulted in at least 47 significant
developments in international environmental affdirstween 1965 and 2002. One
development of particular significance was the itaplof Agenda 21 at the Rio Earth
Summit in 1992. This agreement recognized thatetm@ronmental problems in one
country could have an effect, directly or indirgctbn the inhabitants of the rest of the
world (Doyle and Mc Eachern, 2001, 172). Domestatitigal pressures within the
legislature, the government bureaucracy, and tbadar political system are immense,
and often conflictingDoyle and Mc Eachern, 2001, 21). A coherent poéipproach to
environmental issues is therefore difficult for atianal government to achieve. Timothy
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Doyle and Doug McEachern argue that this politsj@ce may be occupied effectively

by Non Government Organisations:

The search for effective and substantial envirortalereform has to be pursued in a
domain below and beyond the nation-state level. dredominant answer is to value the
style of NGO politics that has emerged from thiagfnented and diffused political
situation (Doyle and Mc Eachern, 2001, 85).

The policy vacuum created by the complicated amdetsimes contradictory constraints
upon governments is not restricted to the natiopalicy setting but permeates
international relations through constraints with@ach state of the international
community. International policy progress may be pared or enhanced by the
international political climate, as determined bg tollectivisation of localised political
priorities toward a more widely shared and envirentally sensitive global
consciousness has yet to take a meaningful plaggolmal policy processes. States, it
would appear, have been slow to implement refornts ta embrace new priorities. It
seems as if environmental security, though on fenda, is rather low on the hierarchy
of many administrations’ political priorities. Whegonomies are sluggish and matters of
national security are tainted with incertitude,optizing ‘green’ policies is unlikely to
win elections.

Despite our understandings of the long-term corsecgs of sustained
environmentally bombastic behaviour, states, asstieme law makers, continue to
sanction (or turn a blind eye to) unsustainablefpras. For example the phenomenon of
global warming threatens economies and ways ofdifeover the world. Perhaps not
ironically, the places that are likely to sufferegt losses are those that contribute
significantly to the atmospheric changes thoughbdaoat the root of the problem. Now
densely populated coastal cities not only facerteurs of attempting to keep their
economies and societies economically afloat, bsb &ce the looming threat of the
rising oceans swallowing their hard won civilisag¢Chanton, 2002, 1).

It is surely not the case that states, as the supmuthorities in our lives, and

other important organisations will the prevalentemvironmental catastrophes. Rather,
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these unions are faced by an array of circumstathegsonstrain their behaviour in such
a way as to cause them to commit repeated tragédiieocommons' indiscretions.
Environmental crises may seem to emerge as th# cédhie world’s sovereign decision
makers simply attempting to perform some of thewmpartant functions. Christopher
Pierson outlines some of the important functionsstates as follows: advancing their
economic interests; providing the necessary infnatires for the sustenance and
proliferation their societies; protecting theiringns and borders from possible threats,
both internal and external, and projecting a slgtatmage among other statfRierson,
1996, 265). Ideologically, many states may suppaoktironmental preservation but are
unable or unwilling to adhere to their ideologicammitments due to any number of
practical constraints. Often such states pay lipise to environmental issues, but can be
slow to follow up with concrete action. Althoughetbhetoric may be sincere, budgetary
and other factors may hamper the realisation optbenised goals:

In practice, states have frequently proven unridiat representing what we might call
environmental goods, when faced with short termneouc costs such as potential
restrictions on industrial activities, or addedtsds those activities in order to safeguard

the environmen{Hurrell and Kingsbury 1992, 111).

Effective leadership, however, should surely notcbastrained by the advancement of
short-term interests, but also by a wider, longemt vision. In an international setting,
the presence of a need for collective action, dradpolitical will to resolve pending
environmental calamities is obvious, particulariythe light of the assertions of agenda
21 of the Rio convention. The political constraifeased by governments makes them
unlikely supporters of a globally inclusive enviroental effort.

Operating in the public sphere NGO groups have mecanportant political
forces, both within and between states. InternatioGOs are capable of a type of
influence that has fewer, or perhaps simply diffiérémits or constraints compared with
those faced by states, where the power to influgheepolitical inclinations of voting
publics around the world becomes a power to infteethe local policy approaches of not

just one, but numerous governments.
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3. Thelmportance of NGOs

Proponents of Game Theory suggest that the aeBvif states and other international
actors are determined by the nature of the stresfuwhich have emerged from
proceeding discourses of interactigtargreaves and Varoufakis, 1995, 33). Players may
choose to co-operate with other players, or notlethe impetus for these interactions is
provided by a desire to advance ones interestsnwghcomplex interactive discourse.
Each interaction plays a role in the evolution mfirsterpretive community, which in turn,
informs the behaviour of each player within theimointerpretive communities.

Particularly since the inception of internatibhadies such as the World Bank,
the International Monetary Fund (IMF), the Unitedtns, and an array of other trans-
national non-government actors, the understandifginternational relations has
developed into one which recognizes that therenamaerous significant actors, with
numerous histories, who interact frequently andmainy levels of importance. This
interaction can be credited with determining théure of diplomacy and international
relations as we know them. States therefore:

cannot make decisions without due regard to theermis and aspirations of a wide array
of groups such as industries, commercial companpegitical parties, religious
organizations, universities, and professional a@atioos and other citizen groups
(Uzodike, 2002, 4).

This view of international relations creates spdoe an analysis of how NGO
participation in international affairs might resuit policy outcomes, though pinpointing
the precise nature of their influence remains engiing given the complexity of relevant
policy environs.

Although in this article we argue that NGO groupwé influence over national
and international policy outcomes, there are tils¢®rvho believe the political influence
of these groups to be small. Bas Arts and Pietdfengn have advanced a thesis which

offers a technique for assessing the politicaluiefice of actors involved in complex
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decision making processes. The authors suggesiax groups are seldom effective in
achieving their goals.

A special method is used to gage the political atifeness of NGOs in
labyrinthine decision-making processes. The tecigmploys a heuristic formula
denoted by the following equation: Pl = GA x AS R,Rvhere PI represents the political
influence (effectiveness) of an actor (A), GA desthe extent to which A has achieved
its goals, AS indicates the extent to which thelg@chieved by A can actually be
attributed to the activities of A, and finally PRymifies the political relevance of the
outcome. Each of the variables; Goal Achievemestrifstion and Political Relevance
are assigned a ‘significance’ value between 0 arwdh@re 0 = no significance, 1 = some
significance, 2 = substantial significance, and@eat significanc€Arts and Verschuren,
1999, 419). Due to the heuristic nature of the tden neither goal achievement,
ascription, nor political relevance are sufficiennditions for showing political influence,
while the product of all three is. Hence, if any ¢oly) one of these variables is assigned
a significance value of 0, then the total politieflectiveness of the particular actor is
equal to 0. Similarly, if under some as yet unfesss circumstance it be appropriate to
assign any variable or combination of variablesegative value, results of the equation
will be grossly skewed.

This being as is may, the formula was applied by d@lathors to case studies
involving NGOs operating in specific issue areashi@ period between 1990 and 1995.
The findings of the study reported that althoughQ@$Gclaimed credit for beneficial
outcomes in all eight cases, only four cases shawe®s as having any influence at all,
while the other four were exposed as having nauérfte upon the outcomes of their
specific case(s). While Arts and Verschuren corttestt NGO influence can be measured
in the short run, it may be argued that the heaarfstrmula used to measure influence
discounts NGO effectiveness by neglecting to taki iaccount more qualitative
outcomes which may result from NGO activities i fong run. Hence the nature of
NGO influence remains curious without an adequatelehof how public opinion can

affect political processes.
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We have identified four of the crucial roles playd&Os in the national and
international policy settings. First, NGO groupghiight environmental issues that may
otherwise have been sidelined. This role may beotgenby and index for Critical
Attention (CA). Second, NGOs provide 'Scientificiiance' (SE) to provide support for
their claims and guidelines for the policy proce$hird these groups rally 'Popular
Support' (PS) from civil societies, which provideslitical impetus for formal action.
Finally, in some cases, NGOs even play a role aglidors' and 'Arbitrators' (MA) in
negotiating new environmental policies within aredvizeen governments, commerce and
industry.

If we marry the formula offered by Arts and Versabu to the four roles
described above to create a stepping stone towaliffesent model for assessing the
political effectiveness of NGO groups, the resuftay be slightly different from those
offered by the authors. Suppose that PI (politictilience) = CA (critical attention) + SE
(scientific evidence) + PS (popular support) + MAefiation and arbitration). Again
each variable may be assigned a significance Jadtween 0 and 3, where 0 equals no
significance and three equals great significancewdVyer, under these conditions PI
becomes the sum, and not the product, of an NGl@stekness for each of its important
roles in the policy process. This means that an Ny be credited with due political
influence in those cases where the policy procesg Ipe slow, or where there may be
political constraints upon their ability to rallyopular support or mediate and arbitrate
deals effectively. The relationship: PI = CA + $PPS + MA is credible since, given an
interdependent view of international relations, sitechastic complexity of pinpointing
precise moments, or degrees, of 'goal achieverendscription' is incalculable given
current mathematical tools. Based upon the thexaletinplications of this article, our
revised formula for assessing NGO effectivenesscaomplex policy environments
assumes a qualitative causal link between NGO igctand the nature of the policy
process. Simply aiming to assess the extent tolwhit NGO performs its important
functions provides an indication of the politicffleetiveness of the particular group with

respect to it's process, and ultimately outcomset@oals.
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To date NGOs may be credited with a number of mamd developments, where
consistent and timely pressure has caused statiesrganisations to do things that they
otherwise may not have done. Examples of this neayhle development, signing and
broad based ratification, of the CTBT (Zero Yieldidiear Test Ban), the International
Whaling Commission's (IWC) international moratori@gainst commercial whaling, as
well as several other important developments innbernational policy setting. Although
there are times when the interests of an enviroteth&GO may be out-gunned by the
power of state interests, at least in the short Time Kyoto protocol on greenhouse gas
emissions is a prime example of this. In this cam®e states refuse to ratify the protocol
because the economic costs may be too great. Hoyaekimportantly, this is not to say
that the battle has been lost, the process is ginephrded by an array complex political
and economic imperatives. At the time when the lembof greenhouse gas emission
becomes more urgent, popular pressure may increasestates are likely to be more
inclined to enter into a process toward reformttfis stage NGOs may be able to play
their additional roles as brokers of new environtakdeals, but for now, at least in the
case of the Kyoto treaty, they fulfil a crucial,ottyh perhaps temporary, role as
environmental watchdogs.

lan McLean advances a view of public choice andaaket model of political
interactions between groups that reveals the omdithe muscle behind civil society
groups and individuals. The author shows that dgvitiual preferences are aggregated
into social consensus through awareness campaighsvard of mouth, civil society
groups are afforded significant power to influepoditical decisions of their government.
This power stems from a market model of governnpatitics which operates through
the democratic selection of government officiald @olitical party groups by the citizens
of a state (McLean, 1987, 42). The power to infeeethe hearts and minds of the voting
public is, therefore, one which is not to be takghtly, while the ability to affect social
consensus within many states renders these grooysrful players in international
relations. And an ability to affect the internatbrrelations climate on certain focus
issues affords these groups some implicit influeocer the activities of smaller states
that may be incapable of accommodating sophisticaitel movements of their own.

© Graduate Journal of Social Science - 2006 - Vddsge 1



(rraduitre 37
r r

JourR

o Social

TR

In a sense NGO groups serve to bring those aspédtee market for political
action to national and international policy proessshat states may otherwise fail to
bring. The invisible hand in some sense ensurdspibigtical spaces are identified and
occupied by appropriate groups, but only given dglkeent of groups which may be
capable of filling those spaces. Thus, as Louise@ém and Paul Langley have suggested,
the voluntary associations of actors within NGOugp® may make a place for not only
counter weighting government processes but alsocdmtributing to forms of global
governance in certain ways (Amoore and Langley4280). The principles espoused by
modern liberal democracies, therefore, bring aagennélange of costs and benefits to
the environmental well being of the planet. On baed these principles may underpin
environmentally harmful production patterns, whibe the other, the same set of
principles provides a forum through which action te taken to counter such activities.
In both instances the effects are global in redcist as the costs associated with the
production of environmental externalities in thestfiworld are shared, hence becoming
tragedies of the commons, so to are the benefits associated with first avatipport for
non governmental environmental action shared — blegsmindelicities of the commons,
or any appropriate variant.

James Connely and Graham Smith suggest that althsuch extrapolations of
the role played by NGO groups in international pplprocesses may be a useful, there
are some environmental groups that would claimtadbe seeking to influence public
policy at all. Rather some anarchical groups sugtpes public policy may be one of the
causes of environmental crises. For Connely andiSmmportant distinctions must be
made in terms of who and what different groups e@sent, and by whom they are
recognised as legitimate. The first distinctionatet to groups known as ‘cause’ or
‘promotion’ groups as opposed to ‘interest’ or @acal’ groups. Cause groups represent
particular beliefs and principles. Some of the mfamous groups that fall into this
category are Greenpeace, Friends of the Earth (o) the World Wildlife Fund
(WWEF). Each represents a particular set of primsphs well as certain environmental

causes.
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Interest groups are somewhat different; for theseigs membership is restricted
and activities are usually informed by a desiradvance the common interests of the
members of the exclusive group. Typically tradeonnand land owner groups fall into
this category. The second important distinctiort dza be made is one between ‘insider’
and ‘outsider’ groups. Insider groups are viewedldrge government or commercial
agencies, who may from time to time consult a paldr group on public or company
policy issues, as being legitimate. Outsider graangsnot recognised by large agencies as
being legitimate and therefore do not have anyctlirput on public and company policy
decisions(Connely and Smith, 1999, 75), although they mayehsignificant indirect
influence.

The forms of action employed by both insider antsioker environmental groups
are diverse, while the approaches for each groaplilkkely to be constrained by their
status as an insider or an outsider group. Thewammethods include informal contact
and influence over politically influential individils and clusters, formal lobbying, letters
and petitions, scientific research and reports, seorer boycotts, court action,
demonstrations and marches, media stunts, nonntici®il disobedience and violent
direct action. Some of these techniques have inpst proven to be highly effective
mechanisms for allowing NGOs to express and retiisie political will.

After its nascence in 1971 Greenpeace began ieecas an organisation with
heroic members who were prepared to challenge queVimits to direct action. Using
the media as a vehicle for catalysing public opinmn environmental issues, this
organisation has made environmental action a fofrheooism in societies across the
globe. From its beginnings as a renegade groupctVigts from the Sierra Club,
Greenpeace has accrued such public acclaim th& fow a multi-million-dollar
organisation with citizen support across the gldidee public appeal of this organisation
is so great that occasionally news agencies haea beluctant to publish stories that
might damage its image. And nowadays Greenpeac® ivighly regarded that its
scientists offer some of the most reliable evidecmecerning environmental issues, and
are frequently called upon for information intendedinform policy frameworks for
particular problems. Although at times their ad¢tes have been viewed by states as
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being excessive and over subversive, public pemeptremain key to their political
effectiveness. In the wake of the bombing of theddpeace flagship, the Rainbow
Warrior, by the French government in Auckland harhoand in response to
organisations overt opposition to the 1995 Frenoblear tests at the Muroroa atoll,

many of the world's people were behind Greenpeace.

4. NGOsas Environmental Watchdogs

Activists within mainstream political parties, mdiemal green political parties, green
business and consumer groups, and individuals tsegréor alternative ways of life in
green communes are some of the different comporéritee environmental movement
(Connely and Smith, 1999, 68). Although the desoattomes for these groups may be
diverse and numerous, ultimately sustained chasgiesired. Attempts to achieve this
change may cause NGOs to pursue narrow objectives & the signing of unilateral
agreements, the adoption of multilateral treatis,even the development of new
environmentally protective laws. Problematicallyoulgh, such agreements and laws
seldom address the causes of environmental qusstinn rather the effects. Thus a
desirable outcome for these groups is one thateadds the attitudes, practices, and
circumstances that form the foundation of a paldicproblem. Indeed it seems probable
that environmental action may have either (or batbjrect or an indirect affect on policy
outcomes by way of their influence over the consms of the voting public, while this
influence in itself can take different guises (Z€fb94, 63). Robert Morris argues in
support of this view suggesting, particularly whiercomes to economic policy, that
public (consumer) pressure is a principal deterntiwh new policies (Morris and Duffy,
1998, 292). However, such effectiveness is notiodstl to economics, but can (and has)
affected government decisions on an array of natteluding national defence. In 1995
the Greenpeace opposition to the French nuclets tesMuroroa Atoll was so highly

publicised that one commentator said ‘..as 199Gagmhes, it is difficult to tell if the
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French government is more unpopular at home oraabro(Greenpeace Organization,
1995, 1).

As a result of heightened environmental awareneske USA: ‘Many members
of Congress who had never been interested befoxe Heegun leaping on the
environmental bandwagon with their own pet conseugal] proposals’ (Hurrell and
Kingsbury, 1992, 313). The pressure from otherrm@Bonal actors, spurred on by NGO
activities, may also be seen to have an importé#etteon the political posture of the
ruling party (Busch and Mansfield, 2000, 364). The effectiver@fssuch groups arises
since, despite the enormous and various prioffitiestates, no government at the head of
any democratic state can afford to loose favouln ¥ own constituency. If they do, they
should be trumped by more politically correct oppos. Thus, public opinion becomes
a catalyst for bridging the political space betweergovernment and a NGO in a
sedimentary political evolution.

The influence of these NGOs also has an impact upenbehaviour of other
important non-government institutions. The presideinthe World Bank has credited
NGO pressure with ‘spurring needed changes in thg that the World Bank does
business’(Hurrell and Kingsbury, 1992, 313). Perhaps onethe most significant
impacts on the global community by civil society vaments has been with regard to
whaling. The case of whaling is particularly int&reg as, unlike many other ecological
issues, the preservation of whale species has diitect impact upon the sustainability of
global commerce, nor does the potential eradicaifomhales impose a direct health risk
to the globes population. The anti whaling movemmaaly then be stemming from an
appreciation of biodiversity or reverence for lifeat transcends traditionally more
positivist forms of socio-economic consciousness @olitical imperative.

In 1925 the first large scale whaling factory stigated onto the worlds oceans -
this revolutionized the whaling industry. Whaleypitally hunted one population after
another, moving from species to species, killingeatimated 1.5 million whales between
1925 and 1975. The decimation of the globe’s wipalgulations caught the attention of
NGOs and media organizations around the world. Satwales became favourite
creatures in millions of households, and their btsitpublic images were tarnished by
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explicit video footage of the bloody slaughter ofree of the world’'s largest and most
intelligent mammals. Later, and after repeated estpufrom the world community, the
IWC agreed to a moratorium on commercial whalingclwhwould come into effect in
1986. Despite attempts by the Fisheries Agencyapfid and other whaling bodies to
overturn the international moratorium by using pcédl persuasion to ‘buy’ pro whaling
votes from smaller constituencies such as Antignd Barbuda, Dominica, Guinea,
Grenada, St. Vincent and the Grenadines, St. L&tigitts and Nevis, Solomon Island,
Panama and Morocco, the moratorium remains unbrdkeseems that even in the face
of financial reward, smaller states may be reluctanoppose the momentum of an
international policy movement that may be seenaelgained much of its support from
evocative broadcasts into the television roomsref World households. While there are
those who argue that due to imperfections in thstesy of international law the
moratorium has never been fully implemented, todagling is rare by contrast to the
period between 1925 and 1975. Of the 43 signatates to the IWC, Norway continues
to conduct commercial whaling, Japan is whaling exnthe auspices of scientific
research, and the USA, Denmark, St. Vincent, ared @Gnenadines engage only in
subsistence whaling by their indigenous peoplesé@reace Organisation, 2003, 1).

In Japan, where whale meat has traditionally forednportant part of the local
diet, social attitudes toward whale hunting apgeane changing. An independent poll,
which questioned 3000 consumers, released in 20@RebJapanese national newspaper,
the Asahi Shimbun, shows Japanese attitudes towlaates to be significantly different
than that reflected a Japanese government commeéskiaoll released two weeks earlier:

In that poll, the government claimed that 75 peraanthe Japanese people favour a
return to commercial whaling under controlled cdiods. The Asahi Shimbun poll in
contrast shows that only 47 percent of the Japamésiec agree with whale hunting. This
is down by seven percent from Asahi Shimbun's J88Bfigure showing 53 percent of
those polled supporting whale hunting. Accordinghi® current poll over one third of the

Japanese public opposed whaling (Greenpeace Oatjanis2002, 1).
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Another study by Milton Freeman of the Canadianc@mpolar Institute, comprising a
guestionnaire consisting of 48 questions, was adteied to a representative random
sample of about 500 adults in Australia, Englandyn@ny, Japan and Norway, with a

sample of 1,000 being drawn in the United Statés. first question addressed the ethical

acceptability of whaling:

Respondents in Australia, England, Germany and Ut held opinions markedly
different from those expressed by Japanese and é¢fienwvs when each was questioned

about whaling.

For example, when asked whether they "opposed thing of whales under any
circumstances" a sizeable majority of responden#suistralia and Germany agreed (by a
two to one margin). However, even larger majorifigo and a half to three to one) in
Japan and Norway disagreed with the statementthakes should not be hunted under
any circumstances. Opposition to whaling under eéingjumstances was more moderate
in the U.S. (a four to three majority opposing vitig) and even more evenly divided in
England with 43% opposed to whaling, 37% not opgpaad a further 19% expressing

no strong opinion one way or the other.

In response to the statement that "there is nothirang with whaling if it is properly
regulated”, about two thirds of respondents in falist and England disagreed, whereas
between two-thirds and three-quarters of JapanedeNarwegians respectively agreed
that regulated whaling was an acceptable praciibe.U.S. position (55% dis-agreeing

with the statement) appeared intermediate betwessetextremes (Freeman, 1994, 2).

A second question addressed perceptions on pasues to be addressed by a whaling

authority:

The top policy priority identified by respondents Australia, England, Germany, Norway
and the U.S. was that the most humane methods wtingube utilized and that strict

international controls be put into place.

In Japan respondents placed highest priority onstigainability of the whale fishery and

minimizing wasteful practices.
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Respondents in every country indicated high lewélsupport (80 90%) for the requirement
that harvests should be based upon the best ficemvice.

In further questions about broad areas of policybéo followed in future management
initiatives, all respondents placed protectionhaf whales' environment (against pollution or
industrial disturbance) as the highest goal. Theas also high priority accorded in each
country to the importance of managing whales in twmtext of marine ecosystem

considerations (Freeman, 1994, 2).

Such evidence would seem to suggest that publini@piapropos whaling issues is
flexible and has indeed been mobilised in manyoregi Importantly, NGO groups that
engage in such public information activities alswdnthe ability to represent false truths,
be it intentionally or not. Alarmingly Freeman’sidy shows that although many publics
are extremely concerned by the well being of whatesny of these people have little
idea as to the actual state of whale populatiomotider of Freeman’s questions asked

about the prevalence of certain whale species:

The level of correct answers was very low: lessithha% of Germans, about 2% of
Australian and English respondents and 6% and &5%S. and Norwegian respondents
respectively knew that sperm whale numbers (faceed 1 million. In Germany about

half the respondents believed that there are févaer 10,000 sperm whales.

In Germany and Australia about half the respondés@8o in the U.S.) believe there are
less than 10,000 minke whales in the world, ang ablout 5% thought that the number
was greater than 100,000. Respondents in Japahamehy were three to four times as
likely to select a correct answer for minke whatguylation levels compared to those in
Australia, England, Germany, or the U.S. (Freerd8984, 4).

The evidence suggests that as technological adsammcenedia and communication
networks facilitate globalisation, it becomes pblesior the worlds citizens to develop a
politically important global consciousness. Howegvesuch an evolving political

consciousness is subjectified by rhetoric, fal$ermation, or the simple manipulation of

statistics by the representation of the subjedtinerests of citizen groups and/or news
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agencies. As citizens become more aware of thedvb@yond their garden fence political
spaces are opened and governments need to begimgdbr the diversification of their
constituency’s political interests. In counter fgadio the Art’'s and Verschuren'’s thesis,
NGOs seem to be increasingly well placed to takeaathge of the liberties upheld in
highly developed, and usually environmentally degtve liberal democracies, for their
own ideological ends. Though the challenge of achge multilateral transparency and
reliability among NGO and other groupings in theeinational setting remains to be met,
the role of citizen or non-government organisatiossto provide some alternative
perspective to the political imperatives of goveemts and other large organisations.

This shift represents a movement toward a more cehngmsively enlightened, though

more complex and potentially more fraught, inteiora! political climate.

5. NGOsinthelongrun

Environmental legislation and the environmentaligolprocess dates back many

centuries:

National legislation to protect the environment amittlife can be traced back many
centuries. In 1900 BC there were forestry las ibyBan, in 1730 BC a law establishing
nature reserves in Egypt. International legislati®rof more recent origin, but can be
traced back as far as 1781 when a convention wadurted between the King of France
and the Prince-Bishop of Basel, to protect forestd game birds on their boarders
(Cousens, 2002, 1).

Indeed the most effective and substantial envirarteleeform is likely to come from a
realisation within and among governments that emwirental issues are national and
international security ones. Nevertheless, todaysilnificant policy vacuum regarding
these issues has made a place for new non-govetalniems of politics. Environmental

NGOs fill this niche out of a perceived need foarbe, while these groups are faced
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with a potential paradox, for, as their effectivenéncreases the need for their continued
interaction in the political environment may deceadf states adopt serious and effective
policies for the preservation of environmental gadtie need for civil action diminishes.
At present environmental NGOs have one place incwmphony of often conflicting
voices heard by states. Serving important functiassboth watch-dogs and political
consciences, their role is made important by tlawigr of the numerous other constraints
upon states.

In support of this thinking, Elinor Ostrom sugge#itat at the heart of most
environmental dilemmas is the problem of the ‘freler’ (Ostrom, 1990, 2-3). The free
rider is the actor who takes advantage of a tragédlye commons scenario for their own
gain. For example in an atmosphere that can ordgramodate 20 units of production at
equilibrium, each of two factories should only pwmod 10 units. However if factory
owner A produces 11 units, while B continues todpice 10 units, A enjoys the full
benefits of the extra unit of production (+1) whibhe shares the consequences of the
extra unit of production with B (-0,5). In this @4 is free riding to the detriment of B.
Hence it becomes rational for both to free ridehat expense of one another, with the
long run result of the atmosphere’s ability to absmore units of pollution collapsing, at
a positive cost for the both members of the twotdigc industry as well as any
incidentally affected actors. This free rider effptays itself out in the real world every
day and within numerous industries employing numegnesources. Even in the case of
the regulated industry the free rider approach nesna rational means to securing extra
units of output and profit. Hence from time to titaege and small-scale covert poaching
operations are uncovered in national parks ancefisk around the world, as too are
industries exposed as polluting where they shoatdoe and/or in volumes prohibited by
law.

Although environmental policies for preventing suleBhaviour are likely to
become more numerous as a result of NGO activities|ogic underpinning of the free
rider problem is unlikely to vanish. Regulation meyprove, yet there will always be a
need to regulate the regulators and weed out # riders who take advantage of a
dynamic political system. As too will there exiBetneed for monitoring, assessing and
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redefining policies. Hence the future roles for N@@ups appear to be reinforced by
both their ability to adapt to change, and the amdntal logic behind free riding. As
political phenomena that have been borne out ofi,neew spaces created by changing
circumstances will certainly be occupied by envinemtal NGOs which by their very
nature full the spaces left by changing politicatemstances. In our view then the space
occupied by NGOs is unlikely to vanish, but is eathkely to keep evolving as their goal

posts move in accordance with the evolution ofpibkcy environment.

6. Conclusion

Although many powerful liberal democracies are sbdor their hegemonic approaches
to international political problems, the emancipatof the environment is likely to be
significantly bolstered by NGO forms of politicsathare expedited by the liberal
principles espoused by those states. It is alsovémg inhabitants of such developed
countries that are enabled by technology and aioeltvel of affluence to participate
effectively in NGO styles of politics. In contrast present modalities, NGO success in
the middle term is likely to show that the emantopga principles of liberalism may be a
key to overseeing the well being of the earth'sibitants.

NGO groups, however, cannot achieve the same lesklsuccess in non-
democratic societies as they can in democratic beeause of their heavy reliance upon
civil liberties that are generally not supported duch states. While this may limit the
scope for influencing the policies in undemocratacieties, democratic societies are
prominent enough to provide sufficient scope for Q&in national and international
politics (Raymand, Jancar-Webster and Switky, 2@88).

This study draws critical distinctions between shand long run outcomes,
recommending that due to the nature of NGO infleent the long run, there exist
possibilities for NGOs to significantly change timature of international relations
through affecting implicit changes in the heartd amnds of citizens of more developed
democratic states and their elected officials. ldeiNGOs are empowered to have
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influence beyond their first world support based arto the borders of an array of states,
including less developed, and even undemocratis.dBg opening a space for building
bridges between diverse political entities at @arimational level, these groups create the
possibility of a new role for NGOs as facilitat@sd gatekeepers of a fresh discourse of
cooperation. As the role of these groups evolvas, ¢ooperation has the potential to
engender not only greater North — North cooperatiomt also greater cooperation
between North and South, at an array of both foranal informal levels. In an age that
will forever be remembered for globalization, newaning is brought to the concept of

civil political organisation as a common propeggaurce.
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Denis Chartier

Translation : Emilia G. Sanabria

Can we understand the role of NGOs in environmentgbolitics without questioning

the nature of the changes they propose and the sealthey work at?

What role do international environmental NGOs regalay? This question has been the
subject of many debates over the last ten yearsticBb scientists, geographers,
anthropologists, sociologists, etc. have all brauglements towards a better
understanding of the impact of these actors onrenmental politics. This is the task that
the authors o6lobal Policy Outcomes: The Role of NG€2$ themselves.

We can only agree with the arguments presented dmatan Stilwell and
Nwabufo Okeke Uzodike when they demonstrate, drgwim an ample bibliographical
review, that NGOs do influence environmental poditand that there exist, in the long
run possibilities for NGOstb significantly change the nature of internatiomalations
through affecting implicit changes in the heartglaninds of citizens of more developed
democratic states and their elected officigl$is issue). Thus, we can say that through
their participation in international events andhe drafting of key documents, as well as
through their actions bringing about changes inaburs, international environmental
NGOs have contributed to bringing attention to emvnental questions. It is undeniably
clear, for example, that they actively participaitedhe construction — during the 1970s —
and to the implementation — in the 1980s — of tbéon of sustainable development
(Chartier & al. 2005). Since the early 1990s, with radical change of the international
context, NGOs have continued these actions, maingaienvironmental question on
international political agendas. In this periode eictions of NGOs spread across various
political scales, making these actors key playarghie renewal of the political. In
continuation with the aforementioned authors, aralvthg on the ideas developed by
Beck (2006a, 2006b), we can say that they coultgbtetbout a cosmopolitical renewal of
the State. Alliances between NGOs and nation-stadesd, in effect, enable multilateral,
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multiscalar and multimetric territorial politicsghare, in Beck’s work, identified as more
adapted to contemporary globalisation processashémore, these are essential for the
establishment of environmental policies.

Although Stilwell & Okeke Uzodike’'s paper points this direction and offers
substantial and pertinent arguments to understaddntemporary role of NGOs, | wish
to discuss two ways in which the strength of thaigument is limited. The first is
methodological and concerns the lack of precisiath which the term “NGO” is
employed and the fact that, in referring to NGOsegally, the scale of their
intervention is not taken into consideration. Tleemd, and more fundamental issue,
concerns their lack of critical engagement with kireds of changes that NGOs propose
and bring about. In this sense, the authors takgrimted that what NGOs propose is, by
definition, good, whilst | hope to show that thencand should in turn be opened up to

critical analysis.

1. What NGOs are we talking about? Where are we talkig from?

The authors address this question, and state Hbatihterest is in international NGOs.
They then very appropriately differentiate, alonghwConnely and Smith (1999), “cause
groups” from “interest groups”. But this is not Bcient, | would argue. It is widely
agreed that the diversity that lies under the t?i@0O” is immense (Vakil, 1997; Willet,
2002; Chartier, 2005), thus in speaking of NGOsegeally without specifying exactly
what it is one is talking about, one runs the n$klrawing over-generalised conclusions
on a deeply specific world. However, this is na thain methodological problem. The
authors state that they are usingnaultidisciplinary research methodoldgybut their
conclusions, it can be argued, remain those ofipaliscience. | would argue that this is
because they have not been able to construct a oantamguage on this profoundly
pluridisciplinary object, a common difficulty enamtered when working on NGOs. This
results essentially from the fact that the questibscale is overlooked. Whether one is
interested in definitions or in the roles of thesganisations, one always approaches the
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guestion from a particular scale, in accordanceh wite particular discipline one is
working from. For example, research on the non-gawental domain of international
projection remained, until the late 1990s, the geaslusive prerogative of jurists and
researchers in international relations (Ryfman 2003onversely, anthropologists,
sociologists and to some extent geographers, odddihe action of these organisations at
national and local levels (Thomas$ al. 2001, Fisher 1997). Consequently, the role of

these organisations were perceived very differendlg the case of international

environmental NGOs illustrates.

2. First act of a transdisciplinary research axis: takng scales and metrics into

consideration to reveal the complexity of NGO roles

At the international level, researchers tend taufomore on the influence of NGOs on
international and state agencies. The predominpgptoach generally taken in this
literature is closely matched by Stilwell and Okekeodike’s. In both cases, NGOs are
presented as progressive actors, essential todveneement of democracy and to the
extension of a more liberal mode of thinking. NG&s in effect perceived as a new
technical solution to environmental problems, that&Sbeing presented as an inhibitor
(Fisher 1997). Others, more critical towards erggtenvironmental politics, nonetheless
see them as organisations that are capable offdramag the State and society, Iin
particular thanks to their capacity to produce raliive discourses to those of
development or environmental agencies (Le Presi83,2Wapner 1996, Princest al.
1994). Conversely, some authors, taking as thaitisg point a factual analysis of local
actions, give a completely different interpretatiami the impact of NGOs on
environmental policies. This literature presentsthvery same NGOs as politically non-
legitimate and as counter-productive organisatitims most radical analyses going as far
as describing them as emissaries of a globalisdduliraliberal form of capitalism (e.g.
Hours 1999). Aside from the radically differeninceptions of development invoked by
these different authors, the reasons that induch divergence in their interpretations
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flow from the spatial bias adopted at the outsetlogal Brazilian NGO, such as a
grassroots fishermen’s association, will not halletreat much in common with an
international organisation like Greenpeace or Cad®n International, it can be
argued. The difficulties brought about by the gioesbf scale are even more problematic
when the objective is to understand the actionnoingernational NGO working both at
the local and the global level. A researcher amadysthe role of international
organisations such as WWF in international lobbyinidprobably not come to the same
conclusions about this organisation as an anthogpstl researching this same
organisation in the field, at the local level (Giear2003).Some authors have attempted
accounts with a multiscale perspective, but theigioal disciplinary training tends to
give rise to the prominence of a particular scalermthers in the final analysis. This is
the case in the work of Paul Wapner (1996) who ctomeertain conclusions about the
local action of NGOs by analysing their impact la¢ fevel of international agencies,
without, however, confronting global-level discoait® local practices. This is also the
case with the paper presented by Stilwell and OKekedike. However, and equally
problematic, some authors focus only on the digjans between discourse and local
practices, thus losing sight of the impact NGOs inaye at other levels. They can thus
ommit an important dimension of the impact NGOs éhawn putting important
environmental questions on the agendas of interaaltiorganisations, as Stilwell and
Okeke Uzodike have convincingly demonstrated.

Scale must therefore be taken into consideratiod, where possible, within a
diachronic perspective. | argue that scale is @erdgl element in the understanding of
the role of NGOs and in understanding the evolutibtheir position within civil society.
In order to apprehend the role of NGOs in a comephlatd transveral manner, other
important elements such as the mastering of diffemeetrics must also be taken into
consideration. Whilst this point will not be deveda here, | simply wish to draw
attention to the fact that questions of metrics acale, although a product of my own
bias as a geographer, are important if one is teexstand the nature of imbrications, the

degree of insertions, and thus the political poaleNGOs in relation to actors of the
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public and mercantile spheres that these civiletgcactors are typically contrasted to
(Chartier 2005).

3. From the diversity of roles to the nature of proposd changes: the example of the

Good? The case of Greenpeace’s actions for tropicirests.

Reflecting on the role of NGOs surely must inclupeestions about what it is that they
are changing, not just how they effect change. Saichapproach reveals a wholly
different aspect of these organisations, and caxifide the analysis we can make of
their impact on environmental policies. Can we ptagithout question the causes that
NGOs champion and the solutions they propose? Bjosay, do we not run the risk of

taking for granted the notion that they inhererfhp good”. In order to explore this

qguestion further, | propose, in what follows, totlme Greenpeace’s involvement in
national forest conservation policy.

Greenpeace began its campaign for primary forestshe early 1990s. This
campaign was initially quite anecdotal in relatitm the organisation’s more typical
campaigns (such as anti-nuclear testing, in supydtie protection of oceans or against
the diffusion of toxic substances). However, theeéb campaign quickly became one of
Greenpeace’s main axes, with a total budget ofrdilBon euros in 2001. The forest
campaign was initially directed at primary boreatefts, but it was soon widened to
include humid tropical forests, and Amazonia moagtipularly. Although Greenpeace
did and still does conduct some actions of thestocampaign in Africa and Asia, since
the 1990s most actions were conducted in Amazanid finally, in 1997, an Amazonian
office was created, which is administered by théermational head-quarters in
Amsterdam.

In its strategy for primary forest conservation &rpeace acts on two fronts. The
first is in the context of international gatherin@sich as the WTO and the G8) where
Greenpeace lobbies for governments to commit filalgdo primary forest conservation
and the blocking of illegal commerce of ancienefirproducts as well as to commit to
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taking up a policy of eco-certification of wood apdper products used in the public
sphere. The second front is more visible and ctssigproviding information in the form
of reports and carrying out mediatised local adiorhese actions have for aim to raise
public awareness so as to influence forest polesysion-makers.

Greenpeace’s fields of action are numerous anckdan function of their aims
and the public they are directed towards. Rathan tepeaking too generally, | will
expose here, in some detail, one campaign thahd farticularly representative of
Greenpeace’s involvement in Amazadhighis is the campaign for the introduction of the
Forest Stewardship Council eco-certification lalfbereafter referred to as FSC).
Greenpeace has campaigned a great deal to dentenited the main threat that
Amazonia faces is commercial logging. Three ovgiilag objectives were identified in
the mid-1990s to confront this: fighting industrlagging, particularly illegal logging,
the protection of mahogany and the promotion obe@mconsumption from FSC certified
forests only. In order to implement these objedjv@reenpeace set up a coalition with
local Brazilian groups and began a campaign agé&ange commercial timber industries.
The aim was to combine local actions with massivesgure on Britain where the
consumption of mahogany was the highest. This campavhich rapidly spread to the
whole of Europe, had a resounding impact. On thaziBan side, the government
announced a moratorium of two years on the logginiglahogany and Virola, in 1996.
This moratorium was then further extended. In Earajhe campaigns prompted the
British government to commit itself in 2000 to ugionly certified timber in public
market contracts, such as public sector buildingkw®he French government followed
the British example two years later. In 2002, afieveral years of lobbying, mahogany
was placed on Annex 2 of the Convention on Intéonat Commerce of Wild Fauna and
Flora Species Threatened by Extinction.

While it is clear that conservation campaigns sashthese affect both national
and international political agendas, it can be adgthat these campaigns also have an

indirect effect on international policy-making. Bgising awareness amongst consumers,

! For a more complete analysis of the Amazonian eégnp please refer to Chartier (2005).
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organisations such as Greenpeace force large mtibtimals to change their policies. For
example, the group IKEA, international leader fture shop, committed itself to use
only timber from FSC certified sources. Lapeyre largest retailer of Brazilian timber
in Europe signed, along with the main French Dldtes Castorama and Leroi Merlin, a
pledge committing them to using only timber fromewable sources by the year 2005.

These examples illustrate the scope of the sucoéssrganisations such as
Greenpeace, WWF, or Friends of the Earth in infbiggn governmental policy and
multinational entrepreneurs. Although these arg ypeomising results, it is important to
ask how effective these policies are in practigeinahe field, so to speak. | therefore
propose to look more closely at the main assumgtmnwhich Greenpeace’s campaigns
were based in order to think more broadly aboutdfiect of the campaign on forest

conservation in Amazonia. Three main assumptioesaarthe centre of Greenpeace’s

forest campaign in Amazonia:

1. The idea that commercial logging (in particularttgnsnational companies)

is the first cause of deforestation.

2. The idea that FSC is the only credible eco-cedifan label, and one that is
valid for all forest-types. In their wordsFSC is the only organisation
offering a credible worldwide timber certificatimtheme for all forest types

and plantations.

3. Greenpeace claims that if European consumers baundtcertified timber,

the problem of deforestation in Amazonia would d&@ély resolved.

What can we say of these statements? The firangclaccording to which commercial
logging by transnational companies is the firstseaof deforestation, is only partially
true. It is true that the causes of deforestatioimazonia have evolved, and that the
presence of transnational logging companies is vesptral to the question of
deforestation. However, it is extremely problematic omit that, three quarters of
deforestation recorded in Amazonian countries tesiubm the expansion of land for

agriculture and that the majority of the annualducion of timber materials goes to the
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internal (Brazilian) market (Smouts 2001 : 46). &elly, Greenpeace’s claims
concerning the FSC label need to be consideredathyt There is a substantial literature
concerning the history of this label and debatisgvalidity (e.g. Arnould 1999, Bedif &
Boudinot 2001, Karsenty 1997 and Zhouri 2002). Dingwon this literature we can say
that, in terms of forest management, the FSCs guenpbrmance standards that are more
concerned with end results than with actual prasticThey are at times based on
imprecise or very general criteria, which leavescmuo the interpretation of the
accredited organisation. As a label, FSCs favorgelaand established landowners over
smaller landholders who do not have the resourcdglfil the requirements of the label
on their plots. Finally, despite Greenpeace’s ciithere are many other viable eco-
certification systems (such as the Internationagja@rsation for Standardisation). To
claim the contrary is not only untrue but moregthative of a marketing ploy than of a
conscientious and rational process aimed at eshahj the best possible management of
tropical forests. With regard to the final claingnmely that a change in European timber
consumption, towards FSC certified timber wouldgédy resolve the problem of
deforestation in Amazonia, it is important to nttat FSC timber represents only a small
part of commercialised tropical timber. Given tbaty 10% of Brazilian timber goes to
export, that tropical timber represents only anfiéf world timber production and that in
2001 90% of FSC certified forests were temperatdaeal, it is quite erroneous to
propose FSCs as a miracle solution.

This rapid overview shows that Greenpeace hasnastibuilt its claims on
guestionable propositions and half-truths. Thisesithe question of the relevance of the
propositions that this organisation put forwardtipalarly if one considers the influence
Greenpeace has on international forest policy. [Bmagh Greenpeace’s actions keep
forest conservation on the agendas of governmemds palicy-makers, the resulting
policies are not always optimal. Indeed, and coyntta Greenpeace’s claim, the real
causes of tropical forest degradation will remaiacgically unaffected by the gesture of
an FSC consumer.

Two further concerns can be raised, which | borfimsn Smouts (2001). Firstly,
certification of small islands of forest vast expas of badly managed forest leads to a
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fragmentation of regions which is not compatiblethwihe idea of integrated forest
planning. Further, the construction of a demandckmtified forest products creates an
expectation of immediacy which implies simple, thgind homogenous solutions for
forest conservation despite the fact that, as Ssnargues (2001 : 308), there is nothing
more removed from the forest than this ethic ofeanay. Finally, given Greenpeace’s
influence, we can ask if this organisation does atotimes divert attention from the
primordial causes of deforestation by proposingkix solutions. By this | mean that,
by adopting somewhat manichaean propositions ierotal be persuasive, Greenpeace
provokes a contraction of debates regarding thetisols to put in place to resolve the
problems of deforestation. | have argued elsewtieethese methods are in part due to
the institutional logic of the organisation. Largg&ernational NGOs must at times
privilege media type-logics in order to ensure ¢batinuity of their existence. This is in
part due to the fact that 95% of Greenpeace’s u@gech in 2002 stood at 160 million
euros) comes from individual donations. Media pmeseis thus a fundamental
prerequisite for the maintenance of the organie&iancome. These institutional
imperatives come into conflict with the organisateoproject and may at times impede
the development of sound policies, such as in #se of forest conservation.

| have chosen to outline this particular case &oficerns a similar issue to that
presented by Stilwell and Okeke Uzodike. This csisgly is merely presented as an
illustration of the complexities involved in thimig about the role of environmental
NGOs. Other works show how, at the local level, samnganisations can carry values
and ideas of nature that are more or less diremtlydds with those of the local
populations they seek to work with (Chartier 200&lher 2006). | have argued
elsewhere that these organisations can be seercraasingly engaged in an ecological
modernisation of capitalism. In effect, by workiwgh large multinational firms who do
not fundamentally change their practices, some N&Dsh as WWF for example,
merely “green” their commercial partners. This amtsuto accompanying the very
system which is at the origin of the environmempt@blems it seeks to address (Chartier
2006, Aubertin 2005).
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4. Questioning the changes proposed by NGOs

To conclude, | do not propose to contradict Stilveid Okeke Uzodike when they
express a degree of hope as to the influence of N@1ational and international public
policy. | do however express reservations concertiie nature of this influence, for this
raises many important questions. Do the interngistacs of certain NGOs not interfere
with the causes they defend? Can the necessargehanbehaviour and practices in
matters of environmental concern really be browfdut by organisations that merely
ecologically modernise capitalism? Do the valueyttarry and defend have any kind of
universality, and if so which? Finally, what kinfiratures and what kind of societies are
imagined and reproduced by these organisationsai$wer to these questions resides, |
would argue, in a question of scale, but one tkatemporal too. The urgency of
environmental questions requires short term satstiand answers. These are thus, for
the time-being, perhaps more necessarily inscrivédin the process | have called
ecological modernisation of capitalisrAlowever, a more enduring response to these
pressing environmental problems inexorably willuieg a revolution in the values and
principles that govern this destructive system, mseribed within a much longer time
frame. But whichever the temporal frame one is waykvith analytically, it has become
increasingly clear that we cannot make the econemgither as researchers or activists —
of a deeper reflexion on the relation to scienakthe values implicitly embedded within
NGOs. For this will in turn condition the basis apehich alliances between NGOs and
actors of the public or private sphere will be stablished. And clearly such an alliance

is indispensable for the cosmopolitical renewahef State.
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Testing for the occurrence of Shill-bidding (in inernet auctions)

Abstract

After the emergence of Internet auction sites, lotbcdotal evidence and the conviction
of a number of shill-bidders document that the prob of shill-bidding in real-world
auctions does exist. This finding is consistent wite economic theory of auctions,
because sellers do have a motivation to shill-I8dill-bidding is harmful because it
redistributes surplus in auctions, worsens the nimiation asymmetry between the seller
and the bidders, and raises the possibility of aner’'s curse and of ex post inefficiency.
This paper reviews four econometric proceduresrigdor the presence of latent shill-
bidding, based on the arrival or return rate of ¥jdhe revenue comparisons, the relation
between the minimum bid and the secret reserveftantehavior of bidders and sellers
in relation to events outside of the auction ofeiest. The paper also discusses
competing procedures suggested in the literaturat ikdentify ‘blatantly irrational’
bidding under various behavioral assumptions.

Keywords: shill bidding, auction, eBay, cheatingtettion

1. Introduction

After the emergence of Internet auction sites,iessoabout unfair behavior of auction
sellers started circulating. Both anecdotal evigeand the conviction of a number of
shill-bidders in recent years document that theblerm of shill-bidding in ‘real-world’

auctions exists (Simpson 2000, Lamy 2006). Thidifig is consistent with the economic
theory, as the sellers do have an incentive toigyaete in bidding for their own

auctioned product — namely, to raise the expeagdnue from the auction. While they
face the risk of winning their product back, andgshealizing revenue of zero, some of

this risk is traded off for the chance to incretmefinal price paid by the winning bidder.
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This paper adds to the recent literature on theacteristics, and principally the
bidding strategies in auctions. | study illicit ktidding and propose four major distinct
approaches to testing for its presence in an auetiwironment or in a particular auction.

This topic is important for three reasons (besithes fact that shill-bidding is

illegal):

i) Shill-bidding is likely to redistribute the winnersurplus in an auction to the
seller.

i) In common value auctions, it accentuatesvifirener’s cursethat is difficult
for bidders to account for. Shill-bidding confudadders about the good’s
true value (for instance, Hlasny 2002).

iif) Shill-bidding introduces the possibility of ex-pasefficiency, specifically,
the chance that the seller wins his good back ekengh another bidder
values it more (see Chakraborty & Kosmopoulou 20Cyffman & Wood
2003a, 2003b and 2005, Bag et al. 2000, or Wangl.e2001, for more

discussion of the consequences of shill-bidding).

Even though this paper focuses on online auctiehal-bidding is not limited to the
Internet environment. The theory and historicaldemce suggest that shill-bidding has
existed long before (and likely for as long as munst have been conducted). However,
Internet auctions are especially susceptible ti-siuiding due to the non-transparency of
online trading (e.g., ease of hiding relevant gevanformation) and the resulting
asymmetry of information between the seller anduideers (Kauffman & Wood 2003a,
2003b).

In what follows, | describe four major approachesdetecting shill-bidding in
auctions. Each of the methods results in a staaistiest of the null hypothesis of no shill-
bidding. As most econometric tests, these tesysarla comparison of two states with
different a priori probabilities of shill-bidding (refer to Sectior&4 and 8.6), and
evaluate the significance of the difference betwibese states. Unfortunately, the results
of the proposed tests are rarely crystal-clear,aedsometimes contingent on a number

of behavioral assumptions, a consequence of dewiitiighuman behavior. Many factors
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enter into auction participants’ actions and thél-bidder has a natural incentive to
conceal his scheme. The results of these testausulhlly not pinpoint which action was
illicit, but they will tell us what confidence wen place on the absence of shill-bidding
at a given auction or auction environmént.

| review the theoretical foundations on which thesethods are grounded and cite
the literature responsible for these methods. Finktliscuss the validity, robustness and
applicability of the proposed tests, and suggestwirat scale they are sensible to
implement. For each test there is a minimum nurobauctions that can be jointly tested
for the presence of shill-bidding. The tests mayirhalid on individual-auction level,
due to high auction-specific variation in parametand outcomes. The conclusions of

these tests include:

i) Evaluation of particular accusations of shill-biaigli

i) Determination of the effects of a particular auctmlicy on the likelihood
of shill-bidding.

iii) Estimation of the welfare effects of shill-biddiagan auction environment.

iv) Evaluation of the selection outcome of a particplalicy — what audience or
type of products an auction site draws due to diqodar policy. This
evaluation is important for auction sites, becaiisalows them to target

specific agents or types of behavior, by modifyiing bidding rules.

The next section summarizes the general settiraotfions | will be considering. Since
bidding rules differ across auction environmeritg, next section will also delineate the
main points of their divergence and the implicasidar shill-bidding and testing for it.
The auction rules and their heterogeneity are dnéhe grounds for testing that |
subsequently propose. Obviously, the tests aredbasethe ‘detectable’ differences
between auctions where shill-bidding occurs, anér@ht does not. Each method takes

advantage of a particular dichotomy between theritices and strategies of: bidders

1 One could use the results of these tests to estitha mean price inflation due to the higher odtshill-
bidding in one group, or the discouragement of biddbut this issue is not discussed in this paper.
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versus sellers; different types of bidders inclgdghill-bidders; or sellers who shill-bid
versus sellers who do not.

The following five sections put forward severaleria that can be used to test for
the presence of shill-bidding in auctions, andipaldrly in online auctions. Each section
outlines the auction setting in which the testaid/(and sensible) and discusses how the

test can be applied and what conclusions can endiram its results.

2. Auction environments

Online auctions differ in many dimensions. Many tbe differences influence the
bidders’ and the sellers’ behavior and strateggespa various ways (Wolfstetter 1999).
Comparing the agents’ behavior across environmeantsbe used to answer interesting
economic and sociological questions. In what fodpw use the term ‘auction
environment’ in the general sense. Rather thapegific auction houses, it refers to the
set of auction rules (e.g., fees, timing rulespinfation availability, penalty for the
detection of shill-bidding) and conditions (e.gné of the day and day of the week when
an auction ends, duration of an auction, item auneti off) that make a group of auctions
(even at different auction sites) likely to yielangar bidder and seller strategies and
outcomes.

One auction-specific difference concerns the charaxf the auctioned goods and
the relationships among values that bidders platdhem. As the vast literature in
auction theory documents, bidders’ strategies ddfeording to whether their values are
interrelated, and what information about the gaodevealed to them. Auctions can thus
be sorted according to where the auctioned goodsbeaplaced in the spectrum from
purely common value- to purely private value- tygd&ilgrom & Weber 1982). In
private-value auctions bidders’ signals about thailuation of the auctioned good are
independent of each other, and bidders do not teekidow the valuation of other bidders.
In common-value auctions, however, knowing the aigor bids of other bidders helps
each bidder determine the true value of the auetiogood. It is thus desirable for a
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bidder to observe the bids of other bidders, amglsecret his own bid, less other bidders
would update their own bids upward.

Major dichotomy among auction sites concerns timeing of events: Some
auction sites (e.g., eBay) have a fixed time scledunder which the auction
automatically ends when the time runs out. Others.(Yahoo) have a system similar to
traditional ascending auctions where bidders alwhsge time to respond to other
bidders’ bids (Ariely et al. 2001). Once the scHeduime runs out, time is automatically
added as long as someone bids. This distinctionpsrtant because it affects the amount
of information available to all bidders in the fao& uncertainty over other bidders’
signals, and thus also over other bidders’ optistr@tegies in extracting surplus from the
auctiorf. In the limit, it distinguishes the ascending freine second-price auctions, and
consequently influences the optimal behavior omégé€for instance, Wolfstetter 1999).
In common-value auctions the additional informatranges each bidder’'s valuation,
and thus necessarily their bid. Refer to Bajari &rtdcsu (2001), Roth & Ockenfels
(2000, 2002) and Ockenfels & Roth (2001) for thelioations of different timing rules.

Other variations in auction rules influence the dabr of auction participants
across auction sites. The type of fee schedulanftance, determines the sellers’ cost of
setting minimum bids and secret reserve pricesp#teevenue from an auction, and thus
the incentives to shill-bid. The bidder registratiprocedures can build obstacles to
setting up multiple identities and can indirecthcrease the chance of shill-bidder’s
detection. The availability of tools such as seceeserve prices, minimum bids and
buyout options obviously alters bidders’ as well sdlers’ action-spaces, and may
represent substitutes for shill-bidding (refer tectton 6). The ability to select one’s
nickname and earn a history of positive feedbadkctd the seller's reputation and
penalty from the detection of a deviation. The aktfenalty for detected shill-bidding
can involve temporary or permanent suspension en &iminal charges. Indeed there
are auctions and auction environments where shitltbg is more plausible than in

others. Sections 8.4 through 8.6 describe how iddal auctions or auction

2 The seller’s strategy is also affected, sinceetgected duration of the auction changes with ithéng
rule, and so do presumably the willingness of bidde bid in late stages of an auction, the nunolbdids,
and the consequences of the seller’s shill-bidding.
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environments could be split according to the rifkhe occurrence of shill-bidding based

on circumstances of the auctions, the propertigb@items auctioned, the auction rules

and fees, the observable characteristics of thersdltc.

3. Data

Before delineating each of the tests of the excseanf latent shill-bidding, it is necessary
to review the data available in the Internet auttjobecause quality of this data is a
primary determinant of the feasibility of any tesédl data is available for download

from online auction sites, either manually or usingustom-built data collection software,
which allows a researcher to automatically colldetailed information about thousands

of auctions in a very short time. Such data catute

i) The number and the identities (or nicknames) oéetiive bidders and sellers.

i) The bidding experience and history of all particiza(e.g., their feedback),
as a snapshot or as changing over time.

iiiy The characteristics of the auctioned product (itmlity and features,
shipping cost, shipping time, as well as the amaofiimiformation provided).

iv) The timing and the levels of all placed bids.

v) The existence of minimum bids, secret reservesigolnt options.

Furthermore, for each auction site one can redoedbtdder registration procedures and
requirements (such as presentation of a valid ceadd number), auction fee schedule
and the evidence of endorsement of a no-shill-bigldpolicy. (For a discussion of
auctioneer’s action space, see Chakraborty & Kosmlgo 2004, or Wang et al. 2001.)
For each auctioned object it is possible to obtanetail or resale value at other

auctions or online outlets. For commercial auctparticipants it is possible to track

% Items sold ‘as is’ or with major information comded receive few bids, suggesting a ‘lemons market’
risk aversion among bidders.
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down information on their specialization, their pasngoing and future auctions, and
their experience and perceived quality.

In addition, it is possible to follow the exact 8idg or selling history for a
particular agent for a period of time and even se@uctions. Researcher can thus check
whether a seller (who has accidentally won his abfeack due to aggressive shill-
bidding) resells the same object repeatedly. D&ounsof this option is postponed till
Section 8.

One limitation of the Internet data is that it geatly does not reveal the number
of all potential bidders who self-selected out adding. Only those participants who
place bids (or visit the webpage with auction ds}are recorded. Researcher generally
cannot estimate how often (potential) bidders chathkhe standing of an auction (e.g.,
the current price or the status of their Bi@ven though some pages with descriptions of
auctioned goods have counters of hits, these meaiserpublic interest in the particular
auction (or eagerness of bidders) very imprecisét/a result, the number of potential
bidders is unknown, which is particularly unforttem&n an environment with endogenous
entry (Bajari & Hortacsu 2001).

4. Arrival or return rate of bids

Motives idiosyncratic to a certain group of auctmarticipants provide a good way to test
for shill-bidding. While regular bidders try tein the auction at thlewestpossible price,
the shill-bidder strives ttbsethe auction at theighestprice® Clear dichotomy between
bidders’ and shill-bidders’ strategies in the comnvalue auctions (and in certain cases
also in private value auctions, as noted in Rot®@é&enfels 2000) is in the timing of the
arrival of bids. While bidders want to avoid revegltheirsignalsabout the true value of

the auctioned good to other bidders for the feanpafating opponents’ valuations and

* Indeed, bidders using automatic proxy agents, (5gipping’ software) may not visit the webpageev
once.

® This assumes, of course, that the reached priieaige his reservation value. No matter whethesétier
or another bidder wins the auction, the seller rpastall fees associated with the final price.
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consequently being outbid, the shill-bidder has dpposite objective. As theory and
empirical evidence suggest, bidders want to postdmdding until their opponents are
unable to react to their bids (Bajari & HortacsiD200ckenfels & Roth 2001, Roth &
Ockenfels 2000 and 2002). The shill-bidder, ondtieer hand, wants to bid up the price
earlier in the auction, to signal that the goodakiable and to give bidders a chance to
outbid him. By bidding frequently and relativelyrigan the auction, the shill-bidder tries
to raise the chance of being outbid and to trigee wars (see Roth & Ockenfels 2000)
and frequent upward revisions of bidders’ valuatian order to raise the final price. This
strategy and the responses of other bidders arsistent with full rationality. Under
uncertainty, even when participants suspect treetimay be a shill-bidder among them,
they cannot rule out that the suspicious behaésulted from a bidder’s excitement or a
‘trembling hand’, rather than from shill-bidding.h&ir optimal bidding strategy can
therefore account for the plausibility of shill-bdidg, weighted by the probability
(perhaps very small) that what was occurring wateéd shill-biddindg. In common-
values auctions, the shill-bidder’s bid provide®imation about the seller’s signal of the
item’s true value. In that case other bidders magate their bids even if the presence of
shill-bidding is publicly known.

The testable conjecture is then that the arrivdlid$ has a greater left tail in time
in the presence of shill-bidding than in its abserntwe can derive a bid arrival or return
function for a set of auctions with given charaist@éss, testing the significance of a skew
is a possibility. Roth & Ockenfels (2000) report that the distribatif bids until the end
of an auction follows closely a power law, whichnche characterized by a single
exponent (provided that we do not restrict the neimtf bids in an interval of time)
estimated by nonlinear least squares or maximuetitiiod methods. This exponent can
be compared across samples of benchmark and sedpagttions, to determine the
statistical significance of their difference, undee null hypothesis of equivalence of the

distributions. The Pearson’s chi-square or the Kagarov-Smirnov test can then

® Hlasny (2002) distinguishes three scenarios —hilblsidding, secret shill-bidding where bidders dot
suspect it, and open shill-bidding where sellergetthe right to shill-bid and all bidders are awaf¢his.

" As a simple test, one could compute the propomidiids occurring within particular time intervalstil
the end of the auction.
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evaluate the fit of the predicted distribution unttee benchmark case to the distribution
of actual bid arrivals observed in the suspectettians (Goldstein et al. 2004). An
important limitation is, of course, the presenceraidomness and of auction-specific
shocks that allow the level of skew in different@éons to naturally vary. While this test
may perform well in comparisons of (simitarlarge sets of auctions, where one set
differs from another in the priori likelihood of shill-bidding (refer to Sections 8.4
through 8.6), it would not produce good resultswaluations of individual auctions.

Another test based on the timing dichotomy takegathge of the fact that a
shill-bidder strives to leave bidders as much tesepossible to respond to his bid, and
therefore bids immediately upon being outhbid.This hypothesis, consistent with the
theory, results in a test. The test compares thkzesl timing of bids in an auction with
the hypothesized (random) return rate obtained falserving the timing in a large
sample of similar auctions. Significant evidenceth# presence of ‘pairs’ of bids in an
auction is an indication of shill-bidding. In addit to the above-mentioned test of the
power-law arrival rate of bids, which can effectiveest for deviations of the distribution
of bids from the benchmark hypothesis, we can usgemailored tests to detect
differences in the second through the fourth mos@nbund the estimated bid arrival
times.

Depending on the amount of structure we want toogepon the data, we can
evaluate the overall distribution of all bids, oewean attempt to specify rules for
distinguishing regular bids and the shill bidsthe first case, we note that the presence
of shill-bidding is expected to affect the variarmee skew in the arrival rate of bids even
if the mean arrival rate does not change distigably. The chi-square test evaluates
whether the variances of the bid arrival rate artwgo samples differ statistically

significantly. We may also attempt to distinguigdlgular bids from the shill bids, and

8 Further in the paper, ‘similar’ will refer to aims with similar expected number of bidders, s&lle
bidding history, expected price, time left on theck, presence of a secret reserve, or other cteistics
that can be controlled for by the econometriciath\ailarge sample.

° He trades off the risk of being exposed, due toidng this strategy, with the benefit of the aifuhal
time that he gives bidders to respond to his b&laAesult, his optimal return rate (or bid-placiatg) is
still above the return rate of other bidders.

19 However, note that the total number of bidders lsidd may not be higher than without shill-biddiag,
some hidders or bids may be discouraged by therlewmected surplus from winning in the auction.
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split the data into clusters. We can do this bypatsing the bidding histories and
manually marking the suspected bids (based on thsiance from other bids, by the
identity of the particular bidder etc.) or by usitige statistical agglomerative clustering
based on the distance of individual bids (normdlizg the mean arrival rate at the times
of the bids given by the power law distributionpdsh manual selection of all suspected
bids, we compare the mean time lags 1) betweere thiels and the preceding bids; 2)
between these bids and the next bids, and 3) aralbbrmgher bids. Manual selection is,
however, time consuming in a large sample and eanalied into question. Letting the
bid arrival times self-select into clusters stataty is a more robust method that works
particularly well in large samples. The number ddsters of bids (endogenous or
econometrician-selected) is generated by joiningdividual observations (using the
Ward’s method or the k-means clustering, respeghved minimize a measure of
distance of observations within clusters, and maentheir distance among clusters
(Everitt et al. 2001). In distinguishing shill-biff®m regular bids, these methods analyze
the variance of the arrival times, and essentitdist for the existence of a bimodal
distribution of the bid arrivals. A high prevalenafpairs of bids in the data, unsupported
by the benchmark distribution of the arrivals, sates that a subset of bids is distributed
according to a different underlying principle thtae rest of bids.

One remarkable characteristic of these tests istli®y do not require that the
shill-bidder have a single identity. The timing efents can be measured for individual
participants or for all participants jointly. Thewsts rely solely on economic theory and
on the statistical likelihood of the arrival of &lids, and take the shill-bidder’s incentive
to remain clandestine into account. They allow ttientities of all bidders to be
absolutely arbitrary. Even if the seller’s identypears among the bidders, these tests do
not necessarily report shill-bidding.

Although consistent with the theory, the above tests are unfortunately also
consistent with a ‘hot-headed bidder’ hypothesismg& bidders may drive up the price
from the start of an auction, because they deriligyudrom having their names listed as

the top bidders, because of irrational fears omdpeoutbid or other demonstrated
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misunderstanding of the system, or for anotherorgsee Wang et al. 200T)Both of
the above tests assume this behavior away. Morertanly, they also require that there
be no unobserved systematic heterogeneity, otlar tihe occurrence of shill-bidding,
causing the irregularities in the timing of biddn comparisons of similar auctions, given

that bidders and sellers have identical timing wegtiacross auctions, this assumption is

plausible.

5. Revenue comparisons

This perhaps obvious method of testing for the gmes of shill-bidding is also based on
auction theory. It is easy to prove that if we @&ssuexogenous bidder participation,
private value auctions achieve no lower final pmgth shill-bidding than in the absence
thereof (Hlasny 2002% The final price is recorded as revenue regardiésshether a
bidder or a shill-bidder wins, and the seller mpsy auction fees on this amount. Thus,
comparing the final prices at similar auctions sarve as an indicator of shill-bidding.
The researcher may deploy ordinary least squaggessions on the set of benchmark
auctions to fit final prices using all observabl®gerties of the auctions, and use the
estimates to predict the final prices in the susggk@uctions. Significant unexplained
deviations of positive sign are indications of khitiding.

As with the tests of Section 4, this test is mqgppli@able in comparing sets of

auctions or auction environments, rather than iddiai auctions, due to high auction-

1 Another story consistent with the above phenomésaf a bidder who strives to persuade other bislde
that shill-biddingis occurring in that auction, in order to discourdigem from participating. This bidding
strategy has, to my knowledge, neither been regarde analyzed in auction theory, but is not rued

12 For instance, auctions ending early in the morrirg expected to have a greater left tail thanianst
ending in the evening, because bidders do not teantit until the last moment to place their bids.

13 This claim, in general, is invalid for common wvalauctions, where factors opposing to the shiltiits
objective come into play. See Milgrom and WebeB)9 With endogenous bidder participation, the aiffe
of shill-bidding on final price is theoretically donclusive even in the private value auctions ¢aith
empirical evidence suggests a positive relationst@ecurrence of shill-bidding in the early stadean
auction raises current high bid and thus decretigebidders’ expected surplus from winning the iaunct
Consequently, bidders may switch to bidding in haotauction where they expect a higher surplus from
winning. The ultimate effect on the final price éeps on all distributional and probabilistic asstions,
and is an empirical question.
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specific variability (unaccounted for product qtliseller feedback, time of day etc.).
Furthermore, just as the tests in the previous@gcthis test is vulnerable to the ‘hot-

headed bidder’ explanation.

6. Minimum bid — secret reserve relation

Shill-bidding can be interpreted as being equivialera secret reserve price under which
a seller does not want to sell the good, and whelcan update throughout the duration
of an auctiort? | thus use the relationship suggested by Vinc®9%) and tested on the
Internet auctions by Bajari & Hortacsu (2001) tstt®r shill-bidding from an alternative
perspective. Vincent shows (and proves for a speecise) that there may be strategic
reasons for a negative relationship between thel lef/the minimum bid (i.e., starting
price) and the presence of secret reserve priae euction (the decision to shill-bid). He
suggests that when planning to use a secret repene the seller ought to set a lower
minimum bid than without a secret reserve, bectiuséower minimum bid can attract a
greater amount of bidding, and the seller is ptetkérom receiving a low final price by
his ability purchase his item back. Bajari & Hodac(2001) conduct a test of this
hypothesis in online auctions and confirm the pmeseof a negative relationship
(although their theoretical analysis suggeststtieatlaim does not hold in general).

The test that | propose therefore compares thenmuim bid in an auction (or the
average, in an auction environment) where shilbing is suspected to that in similar
auctions. The conjecture is that sellers who expeshill-bid set a lower minimum bid
than if they do not. If a particular minimum bidr he average in a group of auctions) is
significantly below the norm in similar auctions,is likely due to the seller's plan to
shill-bid. We can explain the level of the minimunid using ordinary least squares
regressions, controlling for all observable projsrbf the auctions. Statistical difference

between the predicted levels and the actually eleselevels in the suspected auctions

1 In common-value auctions a seller may have a f&is@nal about the product's value to him, butiag
use the bidding history to update his belief.

© Graduate Journal of Social Science - 2006 - Vddsge 1



(rraduitre 73
r r

JourR

o Social

TR

gives us the chance that the minimum bids werebksiti@d using the same principles as
in the benchmark auctions versus using anothel-{8tiding) strategy. Although this
test assumes great amount of technical astutermadtie seller, empirically sellers seem
to possess the fundamental understanding of tbisepty.

The advantage of this test is that it is not vudbér to the ‘hot-headed bidder’
story. The level of the minimum bid (and the presetret reserve, if available at an
auction site) results solely from the seller’s befation, is set once and does not require
resetting during the auction, and does not depenahy events between the beginning of
the auction until its end. No shock on the bidderdé influences the relation between the
level of the minimum bid and the decision to shik Once the minimum bid is set, it
also does not affect the seller’s decision whetbieshill-bid or the level of his bids.

One problem with this approach is that the optitredeoff between the minimum
bid and the secret reserve is unclear even to exped sellers, and depends on the
probability distribution of bidders’ values. One wd expect high variation in minimum

bids, both when shill-bidding is used and whes nat.

7. Bidding blatantly irrationally

Kauffman and Wood (2003a and 2003b) suggest a simpd sensible test that is
consistent with the economic theory and that isl{iko endure even the ‘hot-headed
bidder’ story™ They note that some online bidders bid in an anativen though a lower
priced identical product is offered at an auctibattends sooner. This behavior is hard to
justify even by allusions to the bidders’ lack adripheral vision, given that auctions
ending sooner are listed — and highlighted — atdpeof the page.
For individual bids, bidders or auctions, we cartenwhether such ‘irrational’

bidding has occurred, and we can follow individoialders and the types of auctions over

time to evaluate persistence of this behavior acaizservations. For a larger group of

13 A fairly implausible exception would occur if adoier started bidding on a lower-priced item in an
auction ending later than a similar auction, andtiooied to ‘hot-headedly’ bid in this auction ewshen
the auction ending sooner had a lower going price.
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observations, using anpriori conjecture regarding a set of auctions (or bidgidders)
where shill-bidding is unlikely and another set wéhe is suspected, we can observe the
prevalence of rational and irrational bidding inckeagroup. We can test for the
plausibility of such chance occurrence using, fmtance, the Fisher’'s Exact test. Using
another set of auctions where we have a prior foatieut the volume of shill-bidding, we
can evaluate our ability to predict the volumerddtional bidding.

One could of course question whether the particalationed goods identified as
similar are truly homogeneous and comparable. SHgorthis testing method is
vulnerable to the existence of automatic bids mldme proxy agents, because it assumes
that all auction participants are aware of all eund and can change their bidding
strategy in real time. Inasmuch as bidders carr ¢éiméeauction without seeing a listing of
similar auctions, or seeing different sets of samduction¥’, this argument could break
down because of its strong reliance on full infoliora This test attributes any
unexplained variability in bids to shill-biddingather than, for instance, to physical
bidding constraints. Finally, this testing methaabplicitly assumes shill-bidders to bid
irrationally ‘blatantly,” and at the same time as®s away irrationality of other bidders.

The final point, that sellers bid conspicuouslyfetiéntly than other bidders, is
softened by the fact that shill-bidders always faceade-off between the risk of being
detected and the chance of spurring a price watheRahan bidding irrationally, they

simply optimize in the presence of this trade-off.

8. Additional grounds for tests

There are myriad conjectures how to distinguiskvbeh competitive and unfair behavior
in (online) auctions. Some are suggested by ecantimiory, some by anecdotal — and
yet unproved — evidence. Many are based on a aleetsirgument which may hold in

real auctions, but which the theory can turn arownshow a different result. Here | list a

18 The list of similar items is generated based enetkact phrasing of the search that a bidder pagdr If
two bidders reach the same auction using diffekeywords, they likely see different lists of sinmila
auctions.
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number of suggestions that are unsupported by yhe@pend on particular behavioral

assumptions, are data-intensive or depend on irfdomthat is unattainable.

8.1 Interest in similar auctions: Shopping around
Kauffman and Wood (2003a and 2003b) suggest ewatuhbw many auctions bidders

who are active in a particular auction bid in dgranperiod of time (even before and after
the duration of a particular auction). Their st@ythat shill-bidders are not interested in
purchasing and therefore bid in a single auctionijevother bidders may ‘bid around.’

Particularly if the researcher can follow individlbedders over time, bidders who always

bid in a single auction at a time are potentialijlidding.

8.2 Interest in similar auctions: After not winning

A similar idea is to look at post-auction behavadraggressively bidding bidders who
eventually lose, to see whether they bid in anothection. Since the competitive
explanation for aggressive bidding in an auctioragerness to buy the product, once
bidders lose in an auction, one could expect themid in another auction for a similar
object. If they do not, one can interpret their-tinge aggressive bidding as shill-bidding.
Alternative explanations or stories can be thathideler lost interest, lost nerves or quit
bidding because of some constraints (e.g., on tikMien the researcher can follow the
non-winning bidders over time, seeing them repaateasuccessfully) bid in only one
of all similar auctions (in the same product catggaround the same time) can imply
shill-bidding. In any case, this test focuses amydetection of successful shill-bidders,
those who did not accidentally win their items hackince this is only one of the
potential outcomes of shill-bidding, this test canmest for all occurrences of shill-

bidding, and is of limited usefulness.

8.3 Reselling of an accidentally purchased item

Similarly, one could follow the seller (or the wing bidder) in an auction, under the
hypothesis that if the shill-bidding seller accit®@ly wins the item back (himself or
using another identity), he will auction it off agahortly. Especially if one believes that
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the success of shill-bidding is correlated overetifor particular sellers, one can follow
sellers over time to find repeated deviations fribve honest-seller default hypothesis.
The Fisher's Exact test or a similar test of a pHirobserved variables tells us the
probability that the observed number of deviationgwo subsets of auctions arose by
chance. However, this test can only detect unsatdeshill-bidders, those who have
accidentally overbid other bidders. This test issthmited in its usefulness, because even
if we detect all shill-bidders who have won théegms back, we do not learn how much
latent successful shill-bidding activity there ounasmuch as there are rings of shill-
bidders’, it may also be difficult to follow the destiny tife items purportedly purchased

by accident. Also, since commercial sellers mayehanore than one identical item for

sale, it is difficult to ascertain that a partiqutem is the same as one previously sold.

8.4 Other distinquishing auction characteristics

We may believe that different types of sellers bagers have different motives for illicit
behavior. Businesses selling in online auctions m&aynore constrained by government,
and stakeholder and employee oversight, and mayaable to shill-bid as easily as
private citizens. Tax considerations may furthetuse commercial sellers’ motives for
shill-bidding. Seller names may hint on the expeeand the specialization of sellers.
Low price items may be less worth shill-bidding emce shill-bidding requires effort
and physical presence and carries a risk of defamand a penalty. Times of bids may
tells us the likelihood that a seller, in a particutime zone, is awake or otherwise
capable of shill-bidding. While speculative, théssgts can supplement the results of other,
more robust, tests. Indeed, once shill-biddingnsrgly suspected, the researcher should

evaluate all of these claims to ensure robustnielsss @rimary test.

8.5 Private-values versus common-values auctions

As was mentioned previously, auctions can be djsighed according to how bidders
form their valuation of the auctioned item (for tensce Milgrom and Weber 1982). In

private value auctions, bidders do not update thalme based on the behavior of other

" The media have recently reported collusion ametigrs of antiques on eBay.
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bidders (Hlasny 2002). They may only update theiielb regarding the probability of
winning in the auction and the price paid, basedhendistribution of others’ bids. Shill-
bidding can affect bidders’ behavior — the liketidoof bidding — only in this way. In
common-value auctions, shill-bidding also affedie value that bidders place on the
auctioned item, so there is a greater potentiah gaoam shill-bidding. Therefore,
comparing auctions with similar products, one labehs private-values and one as
common-values, after controlling for the differesde strategies of honest bidders, is a

potential testing approach.

8.6 Bidders’ experience

One could also form a hypothesis regarding a nobitialing pattern for an agent with a
given bidding experience, bidding for a given tgbegoods. (As Roth & Ockenfels 2002,
and Wang et al. 2000, for example, verify in onlaetions, bidders with longer bidding
history tend to bid later in an auction.) Then opald test the consistency of an observed
bidding pattern with this norm. (See Bapna et @012 Gulati 2001, or Wang et al. 2000,
for the discussion of the types of bidders.) Thefloct in mind is that while shill-bidders
do want to present themselves as experienced Bididhery presumably bid earlier in the
auction. More experienced sellers may be morelikelshill-bid, and may also use a
more sophisticated strategy to do so. Bidding earlyhe auction, for instance, is of
course inconsistent with our expectation of an eepeed bidders’ behavior, and is thus

grounds for a test.

8.7 Alternative auction ending rules

An interesting question that remains to be rigolpatudied is how shill-bidders behave
in auctions with flexible ending times, such asYathoo (Ariely et al. 2001). While
bidders have no incentive to prolong an auction)-Biuder may want to prolong its
duration until the risk of winning the item backrgasses the chance of inviting a bid
from another bidder. The statistical test couldsthampare the length of auctions, or the
number of times that the duration was extended graup of auctions where shill-
bidding is suspected.
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These ideas are not stand-alone tests of shillimgidout may be used to
complement other tests. They are data-intensivdepend on certain speculative beliefs

regarding a group of agents. Nevertheless, they bwysed to quickly evaluate a

particular accusation of shill-bidding in ordemtarrant or suspend further investigation.

9. Final Remarks

A valid criticism of the methods proposed in Sewsict — 7 is that they require the
existence of clearly distinguishable treatment- aadtrol- groups of auctions. As most
econometric tests, they evaluate a particular clagainst a benchmark, which in this
case refers to auctions where shill-bidding isezitnown to be absent or is less likely to
be a problem. The problem of this definition of anbhmark, and of the use of a
particular set of auctions as a benchmark, is thdine auction sites are not an
environment where one could easily isolate a comgmaup of auctions. To differentiate
auctions with respect to their vulnerability to Isbidding, one must either look for a
good criterion that makes shill-bidding less likelya certain set of auctions compared to
another set, or one must run a controlled expetimenwhich this criterion is
unnecessary.

Experiment that is readily in mind has to do wigauctioning goods that have
been auctioned online before. If conditions of dahiginal auction are closely reproduced,
and if the bidder pool fails to realize the linkilween the original and the new auctions,
one can use the above tests to evaluate whethébisliing could indeed have been
present in the original auctions. Unfortunatelye gample size of auctions for such an
experiment, particularly those in the control growpuld likely be small.

Alternatively, there exist criteria that make awgraof auctions more susceptible
to shill-bidding than another set. Policy changes/jgle a good testing ground. When an
auction site modifies its bidding rules, researateer use the above tests to evaluate the
effect of the policy change on the occurrence df-Bldding. The assumption of ceteris
paribus is frequently plausible. (If not, the ecomadrician must control for self selection,
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which affects the auction-site-variant expected benof bidders, the types of bidders
and of auctioned goods attracted by a site, etcarples of such policy changes from
recent history include the introduction of auctfees at Yahoo, the establishment of the
credit-card-number requirement for bidder regigiratit Amazon, and the modification
of fees on exercised secret reserves at eBay.é\artline auction environment develops,
the lack and asymmetry of information disappeard dime opportunities for illicit
behavior change for the better. The econometribias an opportunity to measure the
effect of each policy on the latent body of illibéhavior.

To summarize, this paper has offered four majoiecBht approaches to testing
for the presence of shill-bidding in auctions. Altigh all of the above methods are
consistent with the economic theory of auctiongytlre likely used in finite sets of
auctions. Due to high amount of randomness in mostion parameters, some tests may
turn out to be valid only for larger sets of aunoThose tests may be used to evaluate
the risk of shill-bidding in auction environments auction houses, rather than in
individual auctions. But while some tests may nethelpful at reviewing specific cases
of shill-bidding, they may offer great assistan¢eegaluating auction rules and other
conditions intrinsic in an auction environment. &y, the proposed tests use different
properties of the auction markets to detect shdtimg. As Sections 4 — 7 have
mentioned, some of the tests may be vulnerablesfzeaific phenomenon that other tests
are robust to. Since the assumptions on rationalitagents, or the amount of their
strategizing, are subject to debate and may ingdagdacross agents, it may be necessary
to test for various events accompanying or resylfiom certain alleged behavior.
Having a set of tests that examine observed acfrons different angles is of great value

when one deals with such opponent as another humrah
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Towards New Visions of Doctoral Resear ch: Experiences from an Innovative

Resear ch Training Programme

Abstract

Doctoral research in applied disciplines such as management can be examined from a
variety of standpoints. This paper looks at doctoral research in the context of restrictive
and liberating forces that act on it. The implications of these forces are discussed from
the perspectives of the doctoral scholars and designers of doctoral programmes. The
usefulness of forming new visions of doctoral research to meet these challenges is
examined. It is argued that innovative and flexible designs of research education can aid
doctoral scholarsin making their work more effective.

Keywords: Doctoral Research, PhD Experience, Grtadliaining, Innovative Research

In this paper, | will examine some issues conceymioctoral level research by analysing
them in the light of what | call the ‘twin challeegj of research. | will elaborate these
challenges, by drawing from discussions that want @ an unconventional programme
of research training. In doing so, | want to ithase how appropriately structured
programmes can aid doctoral scholars in formingmmegul visions of research.

1. Thetwin challenges

| would like to view doctoral research as an attetoprespond to two opposing forces
that tug at the researcher. The first of theseesdrictive and finds much attention in
doctoral programmes; the second is liberating andrely addressed in doctoral research
in fields such as management. These are:
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1. Ensuring that what one is doing is indeed rese@oati good research at that)
2. Ensuring that one can exercise adequate choi@séaarch (or that one is not

overly restricted by the first consideration)

Outcomes of research are easily understood asalibgr(at least in the sense that
knowledge liberates us from a state of ignoranE®wever, in this paper, | hope to
illustrate that when both the above challengesnagee effectively, the very process of

research becomes truly liberating for the researche

2. TheResearch training programme

| had the opportunity to examine these two chabsngituating myself in an innovative
programme of research education. This consisted gfearlong series of Research
Training Seminars (RTS) at a post-graduate institft management in India. These
seminars were led by individuals with varied backgrds and levels of experience in
research. There were presentations of doctoral vesrkwell as sharing of research
insights by seasoned doctoral advisers and reseafted professionals. According to
the coordinator of the programme, a prominent dijeoof this was supporting high-

quality research conversations.

The basic principle was to create a suitable enuent for what may be calldmbrder-
crossing interactions among research students and more experiencedraieses
pursuing different forms of inquiry in their respige fields. This has paid off
handsomely, in terms of the rich conversations axetad, significant learning acquired,
and the network of research-inclined persons, whiak grown around this activity.
(Dash, 2005, 3)

Though the discussions covered a wide range of$pgisciplines and research methods,

some central themes persistently recurred. Theseidad inputs to the following
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analysis. In this paper, references to discussianthese seminars are indicated in

parentheses within the text and the referred sesare listed in the appendix.

3. Thefirst challenge

The first challenge is to demarcate research frimeraesearch-like activities so that the
doctoral scholar can be sure that his/her acts/itieet the criteria for being research. But
what exactly are the criteria for some activityot® considered research? This has been a
central question that many thinkers have tried ddress. Various criteria have been
identified to demarcate science from non-science.dxample, some scholars point out

that objectivity is the foremost hallmark of scienc

In what way, then, can science be demarcated fittver knowledge producing systems,
such as religion, fashion or tradition? The diffaxe is that sciencexplicitly promotes

the objective criteria. ... The objective criteriavhabeen built into the scientific method.
They have become part of knowledge itself, rati@mtan outside force to which

knowledge is subjected. (Heylighen, 1997, sectijon 6

However, ‘objectivity’ could be interpreted varylggand finding a universally
acceptable definition is a challenging propositiespecially in the case of social sciences.
For example, according to Russell Ackoff, objedyivehould be the result of free

interaction among many ‘subjectivities’.

Objectivity is not the absence of value judgmentpurposeful behaviour. It is the social
product of an open interaction of a wide variety safbjective value judgments.
Objectivity is the systemic property of science taken as a whole not a property of
individual researchers or research. It is obtained only when all possible values hbgen
taken into account; hence, like certainty, it is ideal that science can continually
approach but never attain. That which is true woakeal it works whatever the values of

those who put it to work. It igalue-full, not value free. (Ackoff, 1979, 103)
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Karl R. Popper’s oft-cited criterion of falsifialtif could be a useful way to demarcate
research from non-research. Following this, dot®eholars learn to put forth the results
of their studies with much tentativeness, assertuilp Popper that ‘all theories are
hypotheses; all may be overthrown’ (Popper, 19/, Zhis is not easy. ‘Popper’s
criterion ignores the remarkable tenacity of sdéfentheories. Scientitists have thick
skin. They do not abandon a theory merely becaasts ftontradict it’, says Lakatos
(1973, para. 14) The enthusiasm and passion fds ev@k do not always make it easy
for researchers to specify conditions under whicdytwould give up their theories.
Jeffrey Pfeffer, an organizational theorist who gmonded the ‘resource dependence

theory’ observes:

...the philosophy of science not withstanding, tleoare quite capable of surviving
disconfirming evidence. Behavioural decision theangl numerous empirical tests have
shown that many of the most fundamental axiomshoice and decision that underlie
economics are demonstrably false. (eg. Bazermanthcfaming), but economics is
scarcely withering away. Nor are the specific orsi of economic theory predicted on
assumptions that have been shown to be false raitedsss believed or used. A similar
situation is true in finance, where assumptionscapital market efficiency and the
instantaneous diffusion of relevant information, #wmt a security's market price
presumably incorporates all relevant informatiomikble at the time, have withstood
numerous empirical and theoretical attacks. To takase closer to organization studies,
the reliance on belief in the efficacy of extringicentives and monetary rewards persists
not only in the lay community but in the scholditgrature as well. (Pfeffer, 2005, 453-
454)

This explains why doctoral scholars constantly gegwith their work even after the
completion of the programme. Most often, doctoeslearch acts as the foundation for
one’s future academic and professional work. Thusight help doctoral scholars to
extend their horizons beyond mere ‘hypothesis#igstiin their research. The

requirements of a doctoral programme could probbblgatisfied at this level. However,

© Graduate Journal of Social Science - 2006 - Vddsge 1



86

subsequent anomalies offer the researcher with roppties to improve the theory
(Carlile and Christensen, 2005). In this senseaieh is ever an ‘unfinished story’ (RTS

2.1). This sense of incompleteness is also evimles¢asoned researchers such as Victor

Vroom who put forth ‘expectancy theory’ in manageme

Theories seldom meet the test of time. At besly tire reasonably consistent with the
existing body of evidence but invite and guide tudlection of additional evidence

necessary to refute or extend them. Expectancyyiveas a useful first approximation to
our effort to understand and explain behavioumid around the workplace. But, there is

much more to be done. (Vroom, 2005, 255)

Imre Lakatos (1973) recognizes this long-term pecpe of research as he proposes that
research programmes, rather than individual hysatheualify as the descriptive units of
scientific progress. According to him, scientificogress happens not as a result of
Kuhnian revolutions or Popperian falsificationst las a result of the slow process of
progress or degeneration of scientific programresgressive programmes are able to
predict unexpected novel facts where as degenerptgrammes tend to be explanatory
in nature and try to accommodate new facts in theoretical frameworks. Doctoral
scholars become parts of research programmes twe\of the choices they make in the
epistemological, methodological, and disciplinagalms. It is important that this
allegiance is the result of deliberate reflectionl @hoice. Karl E. Weick who advanced
the idea of ‘sense making’ in organizational thedrgws our attention to the advantage
of viewing research as a joint effort of a commyraot researchers who work towards

advancing research programs.

... ho one theorist can have it all, “all” being apkanation that is general, accurate and
simple....what is impossible for one theorist is pfpwssible for a collection of theorists.

A set of people, each with a different pattern raideoffs can spread the weaknesses
among them and collectively triangulate a set ehglthat survives as a robust, general,

simple accurate account. (Weick, 2005, 399)
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Anne S. Huff who has made substantial contributitmghe area of ‘managerial and
organizational cognition’ points out that theoryilding can also be dynamic and
unpredictable. She sees only the possibility dafids of coherence’ rather than grand

research programmes.

Theorizing that can quickly change focus and dioectlso fits a contemporary world
that most perceive as requiring rapid change. Mpeifically, the innate capacity for
shifting focus and changing direction is an impert@ason why we can only experience

"islands of coherence" in strategic practice ad asbtrategic theory. (Huff, 2005, 346)

Scholars such as Feyerabend (1974) have resisedpas to lay down specific rules for
the scientific method. They assert that discussmmdemarcation are futile and that it is
impossible to differentiate research from what as. s this helpful? We have umpteen
examples of researchers in the past, in fields ashlchemy, astrology, and quack
medicine, who have not subjected their work toappropriate demarcation criteria. How
do we ensure that we are not ‘fooling ourselvegg[2000), as they seem to have done?
Some scholars prefer to talk of degrees of ‘resdi&emess’ of an activity rather

than attempting to differentiate research and research.

The difference between scientific and other knogeds not an absolute one, between
objective and subjective, or between justified anglistified, but one of degree, between
the products of a systematic process of improvepemmd those of a slow, haphazard
process of trial-and-error, where neither trial reror are consciously controlled.
(Heylighen, 1997, section 6)

This notion might help us to differentiate betwegmod and bad research. Inductive
logicians’ theory of probabilism enables us to talkterms if a continuous scale from
poor theories with low probability to good theoriegh high probabilities. (Lakatos,
1973) Different disciplines have evolved differactles to assess the ‘researchlikeness’
of an activity. Since doctoral studies are moserofdesigned within the confines of

disciplinary or methodological borders, it is likethat the traditions of a doctoral
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scholar’s discipline would determine how this issiaddressed (RTS 2.5, 2.6). Research
in professional, interdisciplinary fields can pas®v challenges for the researcher. Fields
such as management can be viewed as a creativen fibrat brings about productive
engagement among various disciplines (RTS 2.9),iarslich domains, the features of

‘researchlikeness’ are not easily defined in a ersglly acceptable manner. Armand

Hatchuel observes:

Management sciences are among the youngest otiadam sciences. They still suffer
from beingbogged down in recurrent controversies on the effectiveneskraganing of
management techniques or their borrowings fromrabmas of other sciences. Too often,
they are perceived as a ‘crossroads’ of other nforelamental disciplines. The
management sciences are thus condemned to findea tefinition of the true nature of
their object and scientific identity. (Hatchuel 040 S34)

Under such conditions, meeting the first challerejtectively calls for innovative

approaches through explorations of alternative esag research.

4. Thesecond challenge

It is important that the conditions for ‘researkbhess’ should not lead to severely
restrictive situations for the researcher. Freederas important in research as it is in
other fields of human action. The observations akiyt (2004) in this connection are

interesting.

It is frequently maintained, society needs a ceri@degree of individual freedom to
achieve technological progress. Historically, tiisless obvious than it might sound.
Technological progress occurred in many places dbahot seem free, at least by our
standards. What may be more important than “freédsra certain tolerance for rebels
and deviants, who are dissatisfied with currertestaf knowledge and think they can do

better. It bears keeping in mind that most of swdfels never discover or invent anything
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useful and become little more than a nuisanceherst It is a small proportion of them
who become the Galileos, Lavoisiers, and Faradaysex ante it is impossible to know

who among them will make important discoveriesttmunavoidable price society pays

for technological progress is to put up with trarbbkers and crackpots. (p. 11)

History suggests that, in some earlier periods thaization did not exist in some
societies, leading to social sanction and punishsien ‘troublemakers’ such as Galileo.
But according to Donald W. Braben (2004), even yodhe tolerance for dissent is
increasingly being threatened as the result ofséegy that utilizes consensus (as in the
case of peer-review) for funding and recognitioe. aigues that such democracy is not a

good device for science.

Until recently, there was just enough slack in fystem to allow such pioneers to
flourish. That is exactly how it should be. Nowaslathe bureaucrats have closed these
loopholes on the spurious grounds of efficiencyl pioneering projects will probably be

set aside as risk too far, especially when fundsshort. (p. 11)

Emphasis on the freedom of the researcher callsafoertain level of tolerance for
experimentation and even playful exploration inesesh. This would enable them to
experience the joy of discovery and to face thaseitable uncertainties in the process of
research effectively. Henry Mintzberg advises ddtoscholars to start with an
interesting question and be open to the human elflsma&f imagination, insight and
discovery in research. He points out the unprebility of such an effort albeit in a

slightly lighter vein.

| get a kick out of the fact that many of my doelastudents defend their thesis proposals
well into their empirical work. After all, how cahey know what they will do until they
do it? I'm waiting for someone to defend the pradas the morning and the dissertation
in the afternoon. (Mintzberg, 2005, 368)
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Writing from Australia, Rolene Lamm (2004) obseryesv rigid views of doctoral work

are giving way to more tolerant, flexible imagesedgearch.

The classic structure of the thesis has given wdi¢ory emerging from data, as well as
countless structural possibilities. The eliminatioh hypothesis generating certainty,
defined structure and pattern, and the loss ofatilbjy fundamental to the traditional

dissertation, has left the student and supervisthr gveater freedom of choice, and more

open boundaries. (Lamm, 2004, 11)

Such optimism is not easily visible in countriexkswas India (where this author is
located). Doctoral scholars in management in laggafamiliar with an image of research
that proceeds predictably in linear, prescribeds(e.g., Presentation of doctoral work at
RTS 2.20). Efforts at research training often prtanonages of research that drive
scholars to inappropriate attempts at quantificatmobtain ‘hard data’. This leads many
scholars to reduce their work to a skilful applicatof set statistical techniques. This

tendency to ‘put the cart before the horse’ has loeplored by many analysts.

Reading a typical scholarly management journal omin be depressing — because the
vast majority of published papers devote few oirtlkelumn inches to categorization.
When the existence of different categories is nodéign they are handled with dummy
variables or by omitting the outliers — as if maikimg R, rather than getting the
categories clearly characterized is the hallmark aofgood theory. (Carlile and
Christensen, 2005 p. 8)

On similar lines, Victor Vroom points out rampartteanpts at theory testing using

inappropriate measures.

While | am proud of any positive impact that expacty theory might have had, | would
make changes if | were to revise to today. First fanemost, | would certainly eliminate
the mathematization and formalization of the thednwas probably unduly influenced

by the mathematical zeitgeist at Penn at the tihefortunately, | believe that my
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mathematical formulation contributed to many ilkes#d attempts to test the theory
using measures lacking the ratio/scale propergesssary. Eliminating the formalization
might have helped to convey my belief that the thedhould be used for its heuristic

value in providing a language for formulating qims¢ about the role of beliefs and

motives in work and performance. (Vroom, 2005, 254)

Many doctoral dissertations in India can safelydescribed as a report of similar half
hearted attempts at theory testing. The Nationstitute of Educational Planning and
Administration’s (2001) report on the state of @wat programmes in Indian universities
has highlighted a scenario that is much in neeidnpfovement. More than ever before,
those armed with good quality undergraduate degfees, from the now well known
‘Indian Institutes of Technology’) are looking elgere for graduate education and
research opportunities.

Following the example of some countries in the wegh a more conducive
research climate, standardization in doctoral ingifpractices is often recommended as a
solution to such gloomy state of affairs. In thasmpection, calls for generic transferable
skills training, such as the one by Economic and&@d&esearch Council (ESRC) of UK,
are often highlighted (RTS 2.19).

Whatever career paths research students may folloere are clear advantages to
students if they have acquired general researdits skind transferable employment-
related skills. Broadly-based training should eaatibidents to think through how they
can use their existing knowledge and skills inatéht contexts and apply them to a
variety of problems; and, progressively, to idgntlieir own needs for training. Outlets
should provide training, which integrates thesesatpcoherently through, for example,
specific coursework, supplementary provision sushsaminars, and continuous and
effective supervision of the student's research wmiing. (Economic and Social
Research Council, 2005, section: D1-2)

The importance of skills training in doctoral pragmes is widely accepted. However,
authors such as Collinson and Hockey (1997 citeNawburry, 1999) advocate a more
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flexible approach to skills training. They draw oattention to the prevailing ‘pro
research training climate’ as a result of the ¢ffitoy ESRC and others, and observe that
the emphasis on generic skills has led to a rigidiehof coursework in the first year of
many doctoral programmes. Considering the hetemgeaf students’ backgrounds, and
the diversity of motivations for doctoral studyethargue that the call to impart generic,
transferable skills at the doctoral level is debktaAccording to them, skill building
could be viewed as a much more accommodating eseerdihe focus needs to be on
individualized and flexible components, rather tl@apre-set training agenda. Following
this perspective, research could be compared thyaigal exercise programme, in the
sense that, the pursuit of any form of exercisee@ses the general ability of the person
to engage in other types of physical activitiesved (RTS 2.1). Collinson and Hockey
(1997, 377 as cited in Newburry, 1999, 2) recommided’...develop[ment] of training
programmes which have a high degree of flexibibtyd are thus able to meet the
requirements of different groups of students. Rese#raining, as a learning process,
needs to be linked directly to the needs of thesags’.

To meet these demands, both doctoral scholars asigrebrs of doctoral
programmes need to be open to alternative modesseérch.

5. Towardsnew visions of doctoral resear ch

Researchers who are able to respond effectivelgheotwin challenges exercise their
power to make choices that are crucial. They ararawhat they work within ‘the
boundaries of science [that] are ambiguous, flexibistorically changing, contextually
variable, internally inconsistent and sometimeputisd’ (Gieryn, 1983, 792). Through
reflexive exercise of choices, they are able tangetheir work within the ramparts of
science, and yet, retain the freedom they desicarirying it out.

They are conscious that such flexibility and amliijgoan be true of disciplinary
boundaries too. In professional fields such as mament, they embrace the
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interdisciplinary/transdisciplinary nature of themwork with enthusiasm. This however is

not always easy in typical academic settings. Dasp@r observes:

Universities are indeed cradles of disciplinariggryen their roles as machinery for
validating suitability for entry to professionaltpa and in the socialization of the next
generation of academic teachers; and the incestrvetures for academics to play safe
after and even during their PhD studies and pulgisilifically by doing detail work

(Earl, 1983). By basing the structures for reseamchthe structure for training, most

universities constrain that research. (Gasper, 2902

Many scholars, most notably Michael Gibbons (e.thb@ns et al, 1994) have argued
that a new mode of doing research is emerging laaidat resultant reorganization of the
scientific enterprise is under way especially idustrialized nations. They point to the
change to a transdisciplinary, relevancy orientedienof research (Mode 2) than one that
is driven by the logic of academic science (Mode Rjuun et al. (2005) argue that there
are tradeoffs in adopting either Model or Mode2eylfurther note that some of the
observable tensions in academia are the resulheoftransition from a predominantly
Model forms of research to the Mode2 environment.Iddia-- which is rapidly
industrializing and is at the forefront of recedivances in information technology-- the
tremors of such transitions are increasingly bé#hig Research training in such scenarios

should be sturdy enough to meet these challenges.

Successful departments strike an appropriate balametween explicit and tacit
knowledge, the former being mediated in coursessanainars, and the latter in different
kinds of practice (the use of an instrument, iri@mng people, constructing a
guestionnaire and so on). In cases of transitiomfMode 1 to Mode 2, departments
need to re-evaluate that balance, thus increabimgde of tacit knowledge. ... Only a
more practice-orientated research education cam gfivdents experience in integrating
knowledge and communicating to different audieneds|st providing leadership, and
opportunities for taking both personal initiativenda shouldering responsibility. A

common way that we have found to do this is to elese the amount of obligatory
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lectures and increase the share of team effortsjeqis, interactive seminars,
collaboration with external actors and other simiays of learning. This transition is

problematic from the Mode 1 perspective, becausseédms to reduce departmental

control over what students actually learn. (Bruurak, 2005, 57)

As in other professional fields, much managemesseash is driven by practical
problems from the field and researchers are famwith the idea of a ‘client’. Hatchuel
(2001) exhorts us to go beyond the normal undedsignof these client-oriented

partnerships. He says: ‘...the cooperation with camgsmshould not be perceived as a
useful consequence of research but as a prereguasitthe production of actionable
knowledge’ (p. S39). He sees ‘the necessity oftaokgrinciples and rules (a collective
chart?) for the design of research-oriented pastnps’ (p. S34), and presents such
cooperation as one of the ‘pillars of new managdmesearch’.

Transferability of results has always been upheldree of science’s characteristic
features. However, what these models of reseambope is the idea of a particular ‘pre-
specified public’ Dash (2002), rather than the ensegeneral public. Universal
transferability is still an enigma in many appligelds such as management and this is an
attempt to propose a viable alternative. Involving users and giving them voice within
the process of research is increasingly being ssea key element of many images of
research. Werner Ulrich points out how such argina especially applicable in certain

domains.

Typical examples are research efforts in the doroéitherapy (e.g., psychiatry), social
intervention (e.g., care for the elderly or figlgtipoverty), and organizational design (e.g.,
management consultancy). ‘Patients’, ‘clients’ aetision-makers’ increasingly claim
a voice in the making of the observations of comctry them; they do not want
‘diagnoses’, ‘help’ or ‘solutions’ to be simply immped upon them without their views
being considered. (Ulrich, 2000, 19)
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Gerard De Zeeuw’s (2001) proposition of a ‘thirdapé science’ is based on similar

concerns. It calls for lending legitimacy to athlstholders within research. This stands in

contrast to first and second order science wheneaay is given to authorities or experts.

In ‘third phase’ science the observer must be fatiached’ as an actor. He or she has to
contribute actively: by stimulating observationsaXd making sure that the observations
lead to objects that help to construct high quallbgervations. The observer can be seen
as a participant, therefore, with the special taisktroducing new forms of transfer—
while participants become observers with similask&a In this way new activities
(innovations) can be developed and tested. (Devide2001, 21)

Universities in many countries have responded ¢oditmands for alternative modes of
doctoral research by promoting professional dotestal hese typically follow a Mode 2,
transdisciplinary approach. The debates concernihg effectiveness of these
programmes however, have not reached countriesagibiidia where such initiatives are
almost non-existent. Institutions typically shy gweom experimentation associated with
the design of innovative doctoral programmes. udohsenvironments it is not easy for
researchers to break new ground and choose a moegearch that works best for them.

Choosing ‘what works for the researcher’ might sbuneretical to those who
view research as a ‘detached’ activity. They dowview researchers as central entities in
their studies. However, there have been difficaltigth this perspective. For example,
many scholars point out that total detachment abgoly impossible. (The difficulty to
obtain observations independent of the observirgcges has been formulated as a
‘problem’ in the physical sciences long ago.) Mofien, at each step of the process of
research, researchers’ personalities, past exgesesnd not rarely, biases influence the
way they carry out their studies (RTS 2.19). Soeszarch traditions recognize this, and
researchers acknowledge how they themselves arertamp elements of their research.
More recently, management researchers have alamhegarticulate this (e.g., Johnson
and Duberly, 2003; Harley, Hardy and Alvesson, 3004
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Karl Weick adds a note of caution for organizatiaeorists and puts forth an

argument for ‘disciplined reflexivity'.

While it is hard to fault a plea for deeper awasmét is easy to fault the consequences
that can follow if people are unable or unwilling liound or voluntarily terminate their
reflecting. Those darker consequences include shlikg narcissism, self-indulgence, an
inability to stop the regress of doubting the douband the doubts (Gergen, 1991: 134-
135), an inability to act because self-consciousimeparalyzing, and heightened concern
about making mistakes (Schaller & Crandall, 1998)2 (Weick, 1999, 802)

Disciplined reflexivity and the conscious involvent of ‘the whole self’ in the research
process (RTS 2.19) can bring a sense of transfaymdor the researcher. Personal
meaningfulness of research is increasingly beingn@eledged in contrast to the
detached mode of inquiry that has been highlightebe past.

Like many researchers, | originally described nmsegech project as a journey. However,
as my sociological practice developed, | broadehedmetaphor to encompass not one
but two constructed journeys. While my researcéregts clearly focused on the outcome
of finding out more about peoples’ use of technplag an element of organisational
communication, | also wanted to critically explotiee research process itself as a
complementary journey of discovery. In chartingtbécond journey, | have documented
significant moments of the transformation process arogressed beyond being a novice
researcher.( Day, 2002, section 1.2)

Another doctoral scholar observes how researcHéza aeed to deviate from standard,

prescribed paths, and how such experiences aratidog.

When my research ambitions failed to fit with therifty of methodological options, |
found myself searching for alternatives. It made apprehensive. It required that |
progress beyond my comfort zone to consider ma@atise alternatives. It necessitated a

more critical analysis of readings and the consitilen of a possible reformulation of my
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research purpose. | had to confront myself as testbarcher and human, in terms of my
values, fears, insecurities, and passions. Thus edsentially began as a simple read of
Creswell’s book as a pragmatic means to resolvésthee of approach, it evolved into a
journey in which | realised that the process ofsing research is inextricably linked to

the process of discovering oneself. (Probert, 2666tion 8)

The doctoral journey’'s potential for such tranfotivea experiences need to be
acknowledged. Doctoral programmes that placedbearcher at the centre can aid such
personal growth and development. A liberatory wisiof research that responds

effectively to the twin challenges works along #héses.
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John P. van Gigch, Metadecisions: rehabilitatingtemology. New York, Kluwer
Academic/Plenum Publishers, 200&ges: xviii + 341. ISBN: 0 306 47458 1.

This book is an attempt to widen the focus of dibenin management literature or
operations research from dealing with technicapiactical problems towards a more
integrated method of analysis that takes into actdlue complete relevant system of
which some particular problem is part, inclusive tbé perspective of participating
humans (humans that are part of the system, thdExsernal and internal points of view
need to be combined for that reason. The book stamthe tradition of systems theory,
therefore its publication in the seriesooftemporary systems thinking.

The author focuses on what he calls ‘metadecisidhat “go before” or
“transcend” the day-to-day decisions that have ¢ontade (to solve some particular
problem) and he tries to develop a method of timgkin management science that
enables the scientist to have a continuous overgkwhe complete system in which
particular decisions are to be made. A main disbnche makes to this end is to
distinguish between Management Science (the sciémake deals with the scientific
problems the field) and the Science of Managemtrd §cience that deals with the
epistemological (meta)-problems of the disciplin@his distinction allows him to
introduce epistemology, part of the science of rgan@ent, into the methods and
methodology of management science, something tti®ralaims to be often neglected
in the discipline (although sometimes nominally exgld to) and which he claims to be
detrimental to the aims of operations research.

Van Gigch argues for his main result, i.e. the bdiation of epistemology and a
set of thinking tools to use it, in the followingaw He first conceives of operations
research in a broad way: as designing artefackschwinclude social artefacts, for
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instance social systems. There can be discernedaddevels of abstraction in the proces
of such design and these levels he places in arblgy. This hierarchy plays a large role
in his book and motivates the structure of the haskwell as its argument.

The general levels of abstraction (the hierarchycrisated by a process of
abstraction) are formulated in terms of “inquirisigstems”. An inquiring system defines
the problem to be solved and the method to solv&Vith respect to the particular
problem that is to be dealt with, the levels allediwith particular content. An example
concerning social security is filled with levelsrianing to the decision-making structure
of governments on different levels (national, loet.). An example concerning technical

design is filled with levels pertaining to optimiga problems in design, but also (more

abstract) levels that discuss the very possibilitgptimisation.

1 The most basic level the author distinguishekaeslevel of the “real world
inquiring system®. This level has as its designated problem theywtich of
a selected artefact design.

2 The second level, being “higher” or “more abdtrais the level of
“modelling” the problem in which the selection oflesign stands central.

3 The third level is the level of “metamodellingi this level the question is
asked how to select a model that can be used iseitend level.

4 The fourth level is the “epistemological” levél. this level the sources and
kinds of knowledge are questioned that can be umsady inquiring system.

5 The fifth level is the “Ethics & Aesthetics” ldyavhich is the highest level
of abstraction and contemplates the work as a wtinl@a gestalt” in the

author’s words.

This is a description of the framework the authonaeives the science of management
should take place in. This is also the way the @uithtroduces his view. Subsequently he
applies this framework throughout the book on madlifferent examples, which are

meant to give a feeling of the point of the framewand the way to apply it.

! Henceforth | will dispose of the “inquiring systémn the description of the levels.
2«Selection” of a design can, according to the agthlso stand for “(hands on) designing” itseffcause
the process of designing also involves “creatipgssibility for selection”.
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| will briefly mention one example to convey thengeal idea(cf. pp. 57-61). It
concerns the problem of identifying problems ofiabsecurity recipients with increasing
cost of living. The first level (real world) concer the recipients of social security and
the employed population. This is the level at whagtual problems are identified (i.e.
what problems do people have). At level two theléfaf) government needs to select a
model under which the problem is being treated solded (i.e. how are the problems
solved and how is this organised). The possibletwwis are constrained by the particular
way government is organized. At level three alldsirof organizations that either have
indirect power or have an advisory function plasoke (i.e. political and legal advisors,
scientists etc.). They try to influence the typésnodels that can be used to answer the
problems (i.e. this level refers to level two andyninvolve theory formation). Now, the
author claims that the next two levels, that ofsepnology and ethics & aesthetics are
rarely taken into account, neither in practice, motheory. This is one thing that he
wants to change with this book.

As he describes the epistemological Iévelt should bring resources from
philosophy of science and methods of reasoningrderoto evaluate the validity of
reasoning processes at lower levels. Especiallychapter nine he argues that the
epistemological level is very often neglected antifar the best, he even claims that ‘A
discipline which neglects its epistemology, risks ewn demise’. The epistemological
level is, in short, the level that is supposedrisuee that decisions at the lower levels are
reasoned through and are sound. Also problems alutichs that may be very easily
overseen, due to the myopic perspective of a Idexazl, could be better identified (and
hopefully solved) from the higher epistemologicavdl, together with bringing
(interpretative and other) resources in from thdopbphy of science to bear on the
problem.

This concludes my general description of the argunoé the book. The book
itself is relatively abstract, despite the manyregkes, because the central argument of

the book is to take into account the epistemolddeeel and the ethics & aesthetics level,

% The author takes the United States as his example
“ | will not go into the ethics & aesthetics levielit most remarks about the epistemological levplyap
mutatis mutandis, to that level.
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which are abstract levels of inquiry. He tries sotmuch to give a practical toolkit for
dealing with problems, but to make the worker ie field aware of an area of relevance
to his work about which the manager or scientist-lor herself needs to think about and
take into account in dealing with problems of (hmnsystems engineering.

| conclude this review with some critical remarksoat the book.
Notwithstanding the interest | have in this topitdaas a philosopher of science, my
sympathy for an appeal for attention to epistemplagd philosophy of science, | have
great reservations about the argument of the bdb&. main problem concerns the way
the author conceives of the hierarchy of levels amdll restrict my remarks to this
aspect, since it forms the heart of the argument.

As | said, the argument depends on the hierarchiodel discerning five
levels of abstraction. It is, however, very doubtfinether the model in its present form
can be maintained. This has two reasons. In teegdlace the placement of a level in the
hierarchy is generally arbitrary and in the secpiate the placement of a particular
decision in a level in the hierarchy is arbitrary.

An example of the first type presents itself veopn in Van Gigch’s story.
As we saw above, he claims that the ethics & a@sthkevel is the highest level in the
hierarchy and one level below is the epistemoldd®zel. The epistemological level is
concerned with applicable sources of knowledge randes of reasoning. They provide
partly the methodological tools for the actual stifec work.

(As an aside: Gigch claims that epistemology isceomed “with providing a
guarantor for Truth”. This is a very strange antdidus claim. He gives no argument nor
provides us with evidence for the claim. Certaintyphilosopher working in the field of
epistemology would endorse this claim; epistemolisgyot concerned with guaranteeing
truth, it is concerned with identifying sources kifiowledge and justifications of
(defeasible!) knowledge. | suspect the author cegguthe correct statement that normally
truth is seen as a necessary, but not sufficiemigliion for knowledge with the claim he
himself makes. This error is telling, though, besmadhroughout the book the author

makes unfounded claims like this that are hardbtdiom and often very problematic.)
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To return to the problem about ‘levels’, the higherel (ethics & aesthetics) is
supposed to evaluate the lower level(s), amongiwthie epistemological level: ethics &
aesthetics is on a more abstract level of condiderghan the other levels. However, we
read in the description of this level that one td tasks is to ‘... identify sources of
knowledge ...” (p. 16). Earlier in the argumentncerning the (lower) epistemological
level in the hierarchy we read this its task! Issegmology now simultaneously on a
lower and a higher level of abstraction relativetioics & aesthetics? This is bizarre, also
because the author gives no argument for his péaticchoice of levels and their
placement. He simply states it, but gives no argunihis amounts to a dubious form of
arbitrariness.

In fact these troubles are no surprise for theeeadho is familiar with the source
of this way of introducing levels of abstractiorerBand Russell’s theory of types. This
theory, as Van Gigch acknowledges, was developegart to counter linguistic
paradoxes, such as the paradox of the liar. HoweNhisr view soon came under attack,
precisely because there are no general criterigotbaide the reason for a statement (or a
property in Russell's theory) to be in the oneheatthan in the other level. There are
theoretical ways to counter these problems, bu #re very complicated and domain
dependent. Van Gigch gives no evidence that heteeegroblem, let alone counters it.

The second reason that makes the theory of thk ey problematic is
the way the author deals with the details of thedefiothis has to do with the way a
decision is placed in a level of the hierarchy pi&sing that it is possible to define the
levels of abstraction in a non ad-hoc and condistay, it is still problematic to place a
given problem of research within a certain levelnmaking a law for social security in a
democratic society a question of modelling or nmatadelling? Or is it a practical
problem? It seems that this depends very much on gerspective. For a social worker
in the field the problem is a relatively abstracbldem with regard to the practical
problems he or she has at hand. For someone laghkfield, making a law and thinking
about its implications may very well be a very pica problem. This is not to deny all
differences between types of problems, which mayy veell be elucidated by
introducing a hierarchy of levels, but the authmvides very little in the way of giving a
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consistent and non-arbitrary way of dealing witlksi questions. The main answer he
gives is: “we need to think about it”, but thaiist much. Therefore, in the end the book
leaves us with very little content, but only thessege, which | sympathise with, that we
need to think beyond our normal ways of thinkingl amvolve larger theoretical insights
into our day-to-day dealings with practical probtenBut | am sceptical about the
guestion whether we need 300+ pages for that oissage.

Pages that are, to conclude, very hard to readtaltiee horrible type-setting in
the book. Continuouslyentences in italics are ALTERNATED WITH PARTS IN
CAPITAL with sentences in bold and statements that are normal@atextremelyhigh
rate. The whole function of these typographic megets lost in the barrage of different

letters. This doesn’t help the reader very muclsaipthe least.
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Yearley, Steven (2009)laking Sense of Science: Understanding the Social Sudy of
Science. London: Sage Publications: 205 pp. ISBN 0 8039286

As an insider within the recent field of scienceds¢s, Steven Yearley is well-placed to
show how any sociology of modern society that &spho legitimacy has to confront
issues of science and technology head-on. In thitest bookiMaking Sense of Science
(MSS), the author takes as his primary duty thdiexioon of science-in-society (MSS,
Xiv) by uncovering what Latour (1992) has labelbd tmissing masses'—non-human
actors that participate in the functioning of hunsagieties. It is precisely because these
beliefs, representations, artifacts and other kgyets of science are so commonplace
now that they have become unproblematic or ‘blaakel’ to use another one of
Latour’s neologisms. It is only when trouble or dtdown is experienced such as in
disputes over nuclear safety, court judgments &n@hJ. Simpson trial or the emergence
of new disease outbreaks that these missing mhssesne thematic. Accordingly, MSS
is divided into two main sections: (a) an examratf the sociology of science and its
practices within scientific communities, and (b)cistogical analysis of scientific
communities interacting with society. A moment'sipa will reveal the logic of this way
of argument for the outcomes of science enter uost into circuits of consumption,
production and exchange within scientific arenatsaiso slip into/from wider society as
well.

Trying to make sense of science is certainly npe@pheral concern in everyday
life; as | write this review the headlines of tleedl daily announce that toxic chemicals
have entered the food chain through contaminatdchosa in a local fish farm
(McCulloch 2005). Although not deemed an acute thelahzard due to the supposedly
massive quantities of fish that have to be consubefdre a lethal dose is reached, the

public was neither informed nor were all the fislttsessfully recalled from distributors.
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In fact, about 97% or over 36 tons of tainted sam®re sold worldwide and probably
already consumed. It is precisely because of cuetsies like these that make reading
MSS invaluable for it foregrounds the inherent tens concerning scientific expertise,
risk, credibility, ethics, and law.

The author would agree with me that if this incidiead happened fifty years ago,
it is likely that the public would had passivelycapted the assurances from the
government or the biologists employed by the agba®uindustry. In part, this is the
powerful mystique and distinctiveness of sciendeictv many people even now continue
to uphold and is discussed in chapter one of M3$& authority was however shattered
in the nascent field of science studies with theooming of the Strong Programme and
the Empirical Programme of Relativism in the 19268d 1980s. These critical stances or
what Yearley calls ‘framing commitments’ about thmner workings of science are
complex although the author nicely summarizes thiseates in the second chapter
without adding too much unnecessary detail. Thisitptio clarify the main issues at
stake using the minimal of references was one a#rgctive feature that | found in MSS.

What follows next are five substantive chapterg #dréiculate the major schools
of science studies. Yearley began with lookingh&rests: People make claims based on
interests and that problems arise when interestdlico While beset with some
theoretical loopholes, interest theory is easilgrapiated and intuitive hence promising
much to furthering the sociology of science. Adimtwork Theory and feminism are not
forgotten as well. Indeed, both seem obligatoryegitheir far-ranging implications for
how one views the world; the former blurred thetidition between human and non-
human actors whereas the latter alerted us to k@mce had often favoured one gender.
Less well-known and accepted as research methodsscience studies are
ethnomethodology and the analysis of discoursehapter 6, whose followers share a
concern with making the familiar strange in differevays. | appreciated the next chapter
on reflection, explanation and reflexivity in sodenstudies. Here, Yearley demonstrates
his insider status in the field when he competeasiyesses the strengths and weaknesses
of the various schools of science studies. Frompkispective, he suggests that there
have been a few important accomplishments arigiog fthinking sociologically about
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science: (a) people ultimately decide on what coastknowledge—the claim of finitism,
(b) truth is decided as collectivities, and (c)strand judgment are vital for knowledge
claims.

The third and final part of the book seemed mastrasting and practical to me as
it dealt with how science studies interacts witlergday issues. This section opened with
discussing how the understanding of scientific exge and institutions among the public
was more complex than originally thought. For exBanpather than possessing
inadequate or incorrect knowledge among non-santthe question should be framed
in terms of public trust in scientific matters aodmpetition with rival forms of local
knowledge. The next two chapters on risks and seiem law complement each other.
Building on the insights from Ulrich Beck and otbeX¥earley maintains that public faith
is now usually placed on the reliability of appass#s and institutions of science to
minimize the predominantly human-made hazards ¢bafront society. Naturally, this
dovetails into issues of law and ethics when thiggsawry as they so often do when
nature ‘bites back.” This is where MSS suggest$ fittence studies again can offer
greater sensitivity into these conundrums that haeeprecedence in the history of
humankind. At the same time, it would be foolishdeny the huge difficulties that
science faces as it engages in policy-making. Vlhateeded according to Yearley in
chapter 11 is to analyse the co-construction ofrthiiral and social order instead of
concentrating on better scientific advice and dgljvmodes. After discussing and then
rejecting the more extreme postmodern attacks @ense (e.g., the so-called crisis of
representation), chapter 12 revisits various afergioned themes and concludes the
book with a reminder of the value of the sociolaggcience for everyone.

Overall, the book is informative and covers its tmain objectives adequately
without being overwhelming to the beginner. | tdndsee MSS akin to a tasty, well-
prepared appetizer that prepares the way for mdostantial courses to follow once the
reader is prepared to do so. Although two GJSSvearis judged MSS as an evaluation
of the field that was written for peer audiencefgund it rather textbook-like albeit with
an emphasis on how science interacts with socoetaterns (i.e. the final section). My
reasons for taking this viewpoint is that the oigation of MSS is scaffolded for ease of
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learning by the generalist reader; introductoryemat first on the nature of science and
science studies followed by a survey of the carani@antage points and finally

illustrating specific issues or case studies alsoignce in the everyday world. Besides,
the backcover of MSS cited an academic advertiiiag she would “certainly use this

book as one of the course texts” while the publigbated MSS as the “ideal guide to
science studies and social theory.”

Would it be sufficient beyond the basic levels? idgponse is in the negative for
the fly in this otherwise fine ointment is that tb@verage (i.e. of the theory and practice
of science studies) is spread thinly here acro$s de&8jes of text. Advanced students
would thus be better served by referring to moecspized resources in the sociology of
science (e.g., Hess 1997) or material relatingctense studies at work (e.g., Irwin and
Wynne, 2004) that MSS single-handedly attempts anage. This balancing of the twin
goals of the author mentioned in the first paralgrepevident when we compare MSS
with another introductory text such as Sismonda@0@), which covers more ground as a
whole but devotes only a single chapter to experéisd the public understanding of
science. Coverage of my personal interest in th@akshaping of technology was
somewhat neglected in MSS. It was not missing éntéxt per se although a reader less
familiar with the literature would find it diffictilto find explicit connections here. These
criticisms should however never detract from therttvoof MSS that provides
fundamental insights to help us distinguish betwiaets, beliefs, and ideology in one of
the most exciting aspects of sociology at the mamen
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Summary

School life is structured by norms and amongst teatral norms are those of

masculinity. Authors Martino and Pallotta-Chiarolliiscuss themes - homophobia and
racism - that are relevant to themselves. Their @xperience and their interviewees’
insights unravel normalising practices and may helgducate boys better.

Over the years, the way ‘gender’ is understood dmyad scientists has developed from
something of a ‘biological’ to something of a ‘aulhl’ perspective (compare Smiler,
2004). Gender is much more than a biological catetitat describes a position people
have from birth on - male or female. Gender is at&we than a social role that a person
is taught by others to play, a position that pe@péemade to fit into. Gender is made by
people. It is not a structure immune to changeh gerson shapes his/her own gender
and helps shape gender in general. Social-econstattigs, race and culture differentiate
within gender. People experience the configuratibgender - nature, socialisation and
choice - as a set of expectations and norms thet tan live up to without much
conscious thought, that restrict their behavior, vath which they can play. The
possibilities of gender in late modern society -tiple masculinities and femininities -
can be seen as opportunities for individual develemt and happiness. These
possibilities can also be seen as confusing andfuisk. The possibilities of gender,
their opportunities and threats, are in full viewidg late childhood, adolescence and
early adult life. When | took up the bodko What's a Boy? Addressing Issues of

© Graduate Journal of Social Science - 2006 - Vddsge 1



/ﬁ‘ Graduae 114
Journal
( o Social
TR

Masculinity and Schooling expected to learn more about people who shapée th
masculinities.
The authors state to have interviewed 150 boys ftérto 24 years of age, over a

period of three years. The interviews were senuestired by the following questions:

- “What does being a boy mean to you?”

- “What is school like for you? Do you experience @ngblems?”

- “What do you like about school?”

- “Can you talk to us about your friends, teacheamify and their influence
on you?”

- “What subjects do you enjoy/dislike? Why?”

“Are you experiencing any pressures in your lifs@tool?”

To me, these seem to be good questions. The auspoie with indigenous, Asian,
Italian and white Anglo-Australian boys, from batiral and urban locations. They spoke
with, for instance, victims of bullying as well agth bullies. Martino and Pallotta-
Chiarolli were assisted by, amongst others, anresgéon of parents of gays and by
representatives of Aboriginals/Torres Strait Iskusd

The authors desire space for boys’ voices. Theytwarcounter a trend they
perceive: a trend to understand boys as ‘ victiofstheir biological sex. The semi-
structured interview seems to be the right mettodnake boys’ voices heard, but the
authors provide no justification for this methodd@hey consider other methods? And
except for their explanation of ‘borderland existesi (see further on), Martino and
Pallotta-Chiarolli hardly engage with the corpuditrature on schools, socialisation and
gender (I assume they do so in other publicatidniseirs).

Quotes from interviewees are inserted into the tiesdughout the book. That is
interesting material to read and it should suppiuet argument. Quotes are used in this
way by for instance William Pollack (1998), JariRavesloot (1997), Koolhaas & Maris
(1992) and Eric Marcus (2002). As | soon recognisaohes and stories Bo What's a
Boy?, | felt that the transcripts of only a dozen oé interviews were used to illustrate

the argument. Was this done to provide the interges with more ‘face’, as a service to
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the reader? Or should | doubt the quality of otin@nscripts? The authors ought to have
explained that.

The book consists of three parts. Part | is titlddrmalization and Schooling”.
The first chapter explains the research perspectiffenormalising practices and
borderland existences. The expectations and nofns®aal practices are usually not
perceived as regulatory or repressive. Schooling ithat sense not problematic, the
contrary is often true: its normality is familiaand safe. Only under extraordinary
circumstances are normal practices felt to beiotise. If, for instance, a boy’'s mother
dies and his emotions are not to be showed in $chfter the burial has taken place.
From a position at the margin of normality the wogs of expectations and norms can
be observed. Disabled, homosexual and colouredigpeap actually feel how society is
structured and they can be highly aware of themstoiction of identity. Martino and
Pallotta-Chiarolli explain that their perspectivenmrmalising practices and borderland
existences draws on feminist and postcolonial iee@and on Michel Foucault’s writings.

| quote from the first chapter:

“This focus draws attention to ways in which bogarh to police their masculinities and
to place themselves (and other boys) under a patikind of surveillance. In other
words, we are interested in boys’ understandingswbat constitutes ‘normal’ or
desirable masculinity and how they learn to fashémmd embody this masculinity in

socially acceptable ways.” (p. 3)

“Versions of masculinity and their relationship kibther factors - such as ethnicity,
Indigeneity, socio-economic status, rurality, sditya disability - are understood,
therefore, as a set of self-fashioning practicesclwhare linked to normalizing
judgements and techniques for producing culturaty historically specific forms of
subjectivity.” (p. 6)

The three following chapters in Part | are on bsdi@rassment and friendships. Part Il is
titled “Diverse Masculinities” and there the authadiscuss homo- and bisexuality,

cultural backgrounds, indigeneity and physical biiges. Part Il is titled “Sites of
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Intervention”. There the authors show how boys thelres interrogate masculinity in
schools. Martino and Pallotta-Chiarolli further aiss school structures and pedagogies,
the polarity between the courses of English andsigly education, and health education.
In their conclusion they provide school managerachers and others involved with the
implications of their findings, to make schools agvaf how they do and how they might
educate boys.

The authors succeed to make clear that in the @fa8estralian boys’ education
‘normal’ is not necessarily good, or not good feerybody. Their eyes for borderland
existences work well to unveil how social structu@re experienced. This book by
Martino and Pallotta-Chiarolli can help to impro¥e education of boys, even if it does
not in detail indicate how change in schools caneladised.

The authors start their chapters, before the aatiigdductions, with a personal
reflection on the theme dealt with in the chapterwith a description of an empirical
observation and their experience of it. This heéhgsreader to trace back and understand
the arguments and the message that the book centaitheir explanation of narratives
Martino and Pallotta-Chiarolli refer to Lather (199%nd Game & Metcalfe (1996). |
provide part of the text at the beginning of theamfler concerning bullying and

harassment:

“He strides in, and even as I'm indicating the cliacing away from the windows, he is
scraping another chair into position so that hielig in sight of anyone in the library as
well as able to scrutinize me from a sideways amgléside, there is a steady stream of
fans grinning, pointing, waving, eyes shifting segtvely between him and me. He
responds with exaggerated grins, hand and finggmais signifying ‘Fuck off' and
shooting a gun. Occasionally he doesn’t respond testion or loses concentration
when he becomes immersed in the mutual displays camdaraderie. | stop asking
questions and sit quietly observing. The boys det#iie window indicate to him that I'm
watching. He turns to me. ‘What's up?’ ‘What areuyoing?’ ‘Just mucking around.’
‘Why?’ ‘They're watching me. They're waiting for m® do it. Anyway, that's what
normal boys do.’ | end that interview as well. 1ahevith the principal and organize a

more private room in the admin block.” (p. 33)
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The following comes from the text at the beginnofgthe chapter concerning sexual

diversity:

“The interviews confront me with effects of theasfyjht gaze that is continually directed
to those who dare to name their non-normative dexu@ to appear different in their
bodily enactment of masculinity. And yet in writiapout sexually diverse boys, we want
to shift this normalizing gaze away from the Othed to fix it firmly on those who have
the power to classify and objectify. Homophobiaeaftall is about regimes of
heterosexuality and those who have the officiabyaioned power to diminish and
pathologise the other. Homophobia is about hetzu@dity and normalization - it is

about compulsory heterosexuality.” (p. 75)

Author Wayne Martino is senior lecturer in educatad Murdoch University, Perth, and
he has worked as a teacher in different secondargats. He is gay. Author Maria
Pallotta-Chiarolli is senior lecturer in social digity and health at Deakin University,
Melbourne. She has an Italian background, shehisterosexual feminist and a mother.
Authors’ identities matter, that goes for the bawkler review and it goes for this review
as well. | have volunteered with a gay rights orgation: | was one of the public
information officers who went to secondary schdolsnform classes about homo- and
bisexuality, who were there to answer questionsageh some discussion. | am gay, but
| never felt that it sufficed to present myselfsagh to a class. | always had more to say
about gender in general, about the specific expentgaand norms for men and women,
about consequences for thought and behavior. Tdaburliscrimination against people
with alternative sexual orientations is one thit@,change the main body of society
seems to me the real challenge. My own second&igosclays were not the happiest of
my life, but | was not a permanent victim of hamasat and | am not traumatised in any
way.

Another thing needs to be said about the authothetbook and about myself.
They are Australians, writing about Australian sty its schools and boys and for an

Australian public. Martino and Pallotta-Chiarolliake clear that Australia is the country
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of beer drinking mates who are into football, p@haricket: | am Dutch, | live in one of
the few countries that has made possible same aexages. And | was warned: here in
the Netherlands | had an Australian colleague arelad the reasons she left her country
is that she considers its politics to be narrowdath and repressive. What the book’s
intended public may think outrageous, may seemaasvio me.

Furthermore, let me state that when | started wighbook | did not expect it to
centre around homophobia. Neither title nor thelipbbr's text on the back make that
clear. It says, for instance: “How do issues of coéisity impact on boys from culturally
diverse backgrounds, indigenous boys, those wisahliities and boys of diverse
sexualities?” | am ‘of course’ indeed gay and neadled or an immigrant, but, honestly,
the book highlights masculinity as heterosexual ésgrotagonists as homophobic. In
that light, disabled boys mostly do not live ughe ideal of masculinity because they are
perceived to be weak, feminine and therefore antoingse boys who are into drama,
literature or effiminate, generally. Such views asd by boys, the pupils themselves.
They are facilitated, if not encouraged even, bygqtfalian) schools and society at large:
sports and heterosexual male physical performareceraa pedestal.

Martino and Pallotta-Chiarolli show that power ig#ay in the relations between
different boys. They also discuss the importancepafrts in (Australian) society. They
analyse masculinities at the levels of individuay$y peer groups and schools. Their
discussion might fit into a higher level frame ofialysis. Using Robert William
Connell's concept of ‘hegemonic masculinity’ it che said that the ideal of masculinity
that disabled and homosexual boys do not live ug telated to the domination of men
over women in society. Demetrakis Demetriou (20043pired by Antonio Gramsci,
refined Connell’'s concept to a ‘masculine bloc’.nriou explains that Connell failed
to recognise how the ideal masculinity of whitednesexuals interacts with the marginal
masculinities of homosexuals and coloured men. Evese men who do not share in the

hegemonic masculinity benefit from patriarchy, thee willing to form a bloc that

! Another scolar who states how important sportsadifein Australian hegemonic masculinity is Robert
William Connell (1992). He describes how young gijow a life course outside the dominant social
pattern, but do not actually challenge the existiagder order.

2 See further Messner (1992), Sabo & Runfola (1980jpning (1986) and Frey & Eitzen (1991).
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supports patriarchy. An interpretation of boys anbools along the lines of Connell and
Demetriou might resemble the way Hua-Fu Hsu (200&xprets inmates, guards and a
prison along those lines.

As | see it, masculinity is worthy of research (g@are Traister, 2000) and worthy
of care. Power, violence and destruction are stilich celebrated in the world and
domination is equalled to success, not just inohisal work by someone like Ernst
Junger but in everyday practice. Just think ofldnig and driving. | find this regrettable.
However, outright attacks against masculinity, @snf radical feminists, are not very
helpful. Nor does it help boys to construct a be¢ahidentity if they have to spend their
early years in feminised environments, with mo$élsnale caregivers and teachers and
with school rules that prohibit moving around artdygical exploration - to sit still, to
listen and to speak suits girls better. Boys delyito ‘share’ by acting in concert, girls
are likely to ‘share’ by speaking together (seeifigtance Pollack, 1998). In recent years,
some people feel that in the Netherlands boys ®s’bare somewhat neglected. Many
teachers and most caregivers are female. Schooisndefine a pattern of behavior that
seems to suit girls better than boys (see for m&td8ierens, 2004). And girls do better at
school. Some programmes have been developed ltvatl@bys to express themselves in
ways that suit them, even if girls may find thosgys/too noisy or violent and if mothers
or teachers may find them unruly. Such programnsssirae that if boys are allowed to
shout and run at times, and if some competitidouift into the curriculum, the boys will
be better pupils. Their way of learning would beognised. | agree that extreme male
behavior should be kept in check, but masculiniesl have its value (both use and
intrinsic value). For instance, according to Bdar&etWhite (2002) masculinity seems to
protect against depression. Male identities nedaetourtured and discussed in order to
reach forms that neither threaten others nor deslg mature.

It might be surprising to readers, but ‘good’ mdsuties might even be realised
in sport. There are particular sports, clubs, gsogmd/or individuals with whom
competition is merely friendly, and masculine poveeipportive. Laurence de Garis
(2000) describes such a boxing gym. The reseanatuld welcome as supplementary to
the book by Martino and Pallotta-Chiarolli is anamation of different training
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programmes that aim to make schools aware of sikiesadnd create safe, supportive and
pleasant school cultures. Please design, executeeaamluate such programmes. This
requires the cooperation of pedagogues, psychaésogisciologists and policy scientists,

not to forget school managers, teachers, paredtp@pils themselves.
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P.

| had high expectations for Scott@rganizations: rational, natural and open systems
(2003). The very fact that this is the “fifth edii’ (the first edition was published in
1981) points to the influential status of this bpak also testified by Scott's impressive
career as organization sociologist. Despite thegmiging conditions, however, the book

does not fully live up to my expectations.

Scott starts from the argument that it is very imgat for scientists to take notice
of organizations: “Organizations play a leadingerml our modern world. Their presence
affects virtually every sector of contemporary abdife” (2003:1). For this reason it is
not surprising that organizations are being studied/ intensively. Nevertheless, the
author argues that his book differs from other oiz@tion books in several aspects. First,
it is easily accessible for readers with differagtademic backgrounds whereas most
other books are too specialized. Second, the aattyores that he introduces new ideas,
without renouncing to traditional theoretical copise Third, the author relies on a
sociological macro-approach of organizations. Bnebcott aims at a broad audience
from academics and students to practitioners.

Although Scott rightly highlights the importance thie environment within the
study of organizations: “No organization is selffsient; all depend for survival on the
types of relations they establish with the larggstems of which they are part” (Scott,
2003:23), his macro-level approach to study orgaion (i.e. as collective entities) is
debatable, because it severely narrows down thesfdkhen, in line with the sub title of
his book, Scott works out three ideal typical pecdfwes on organizations: organizations
as rational systems, organizations as natural mgstand organizations as open systems.
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Although these categories are certainly not nee/cttmprehensiveness of the discussion
is very valuable.

Within the rational perspective, organizations are seen as strongly formalized
entities aimed at the fulfillment of specific gaaM/ithin this mechanistic approach
toward organizations, the formal structure is enspteal. However, within theatural
systems approach, organizations are seen as fundamental socialctiviliees attempting
to fulfill their own individual needs. The natuitstem theorists put a greater emphasize
on the informal and social structure of the orgatimn as well. Finally, thepen system
approach pays particular attention to the reciprocal tiesl dhe mutual dependence
between organizations (with different interests) #me environment. The open character
of the system is the most important difference leetwthis and the other two previous
perspectives. According to Scott, this theoretidalision uses ideal types which
“partially conflict, partially overlap, and partigl complement one another” (Scott,
2003:31). This statement is not problematic inasoak the perspectives are not presented
as mutually exclusive. However, Scott takes thevvieat an attempt to integrate these
perspectives is necessary. This seems to confiibtScott’s original intention to specify
distinct perspectives. Scott compromises the piatlestrength of his book with his
apparent inconsistent choice in the remaining (Jnaamt of his book.

Scott’s attempt to combine the three perspectigsasot in line with the chosen
format in the first part of the book. His so-calledyered-model has two dimensions,
namely “closed versus open” and “rational versusinadl. The 2 x 2 matrix that can be
extracted from this model contains four types ajamizations: closed-rational, open-
natural, open-rational and closed-natural. TherttSotbows (from chapter five) the line
of reasoning from his integrated model insteadheftriple perspectives that have been
discussed in the previous part of the book. Théaus right in making the distinction
between different perspectives in order to geta®r view on organizations, but after
having done this in a fruitful way in the first paf the book, he suddenly puts the
different perspectives together in an artificialywa@he consequence of this inconsistent

exercise is a blurred picture of reality.
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The layered-model does not escape criticism eitfidre choice of three
‘influential’ perspectives, as the base of the gné¢ed layered-model is insufficiently
defended. Arguments for possible other perspectavesnentioned only in a footnote (on
page 31). This is regrettable since other persgesitisuch as the cultural approach,
would have resulted in other useful models. Chapi@r describes organizational
effectiveness. However, attention for a connectesime, organizational legitimacy, is
missing. This is an omission given the actual raftee of the (normative) theme of
legitimacy. On the other hand, some chapters seetouer too many topics (given the
classroom focus of the book). Despite these clitiemarks, one has to recognize that
this book contains a broad overview of actual omrgtional theories and (scientific)
discussions. The impressive bibliography challengaslers to engage in further reading
and reflection. Although every chapter ends witlshart summary, a reflective final
chapter would have been of benefit to the readee. [&st part of the book is pleasingly
surprising, because the society and not organizsitis used as a frame of reference.

Despite my criticisms, this book would belong ore thookshelf of students,

researchers and practitioners with different acadéackgrounds.
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L ooking for knowledge productivity

Van Aken, Teun & Van Engers, Tom M. (Eds.) (2082yond Knowledge Productivity.
Report of a Quest. Utrecht: Lemma: 250 pp. ISBN 90 5931 126 4.

Management is often equated with control and tloeee$een as undesired. So, when the
knowledge management debate started in the eadgly<®¥eral organisational learning
and human resources academics and practitionesnimfortable with its emphasis on
management control and management systems. Foretisdn, they decided to develop
the phenomenon of knowledge productivity, whichuges on how organisations can
make their knowledge work. In 1997, a group of bDutnd British academics and
practitioners established the Vanwoodman SocietichwBupports the development of
knowledge productivity and organises yearly sensinAn impression of seminar results
from 1997 to 2002 is published Beyond Knowledge Productivity.

The 17 authors oBKP were all seminar participants, some of them arardo
members of the Vanwoodman Society and most are aptpbmembers of this
organisation. However, the authors do not necdgsahare the same views on
knowledge and knowledge productivity. Neverthelessst of them define knowledge as
an ability, and therefore as non-epistemic. Addaidy, the authors differ in the way they
approach the subject of knowledge productivity. 8ofocus on individual learning,
while others concentrate on team learning. Theswsi have in common that they are
situated in the context of the organisation, with tesult that knowledge productivity is
transformed into a synonym for organisational leegn This is not a surprise, as
organisational learning is also the common basighef disciplines that the authors
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represent: organisational sociology, human ressurpsychology and education. The
result is thaBKP is best viewed as the result of a multidisciplnapproach.

The transformation process from knowledge produgtivo organisational
learning originates from the views of the persorouhthe driving force of knowledge
productivity in Europe: Jos Kessels, professor wihn resources development at the
Twente University in the Netherlands and partnethef consulting firmThe Learning
Company. According to Kessels, knowledge and people cabeananaged, because he
defines knowledge as 'the ability of an organisatia team, or employee, to signal
relevant information and to develop new competexcithat are applied to the
incremental improvement and radical innovation obrkv processes, products and
services'. More succinct, knowledge is 'an abilityact competently’ (Oldenkamp). As
abilities can only be influenced and not managéerefore knowledge can not be
managed. The result is that Kessels emphasiseshthdiest organisations can do is to
create a learning environment, which is reflectedhis BKP contribution, in which he
presents two images of organisations: a top-dowriralled machine and a bottom-up
developing organism. The machine image represeims knowledge productivity
approach of Kessels' opponent, the American managemguru Peter Drucker, who
treats knowledge productivity as a management iaededefines knowledge as epistemic
and explicit. And obviously, Kessels supports thetrasting organism image.

Kessels' preference is a natural choice for somadmestrives to develop a new
field. However, Kessels and his co-authors didmahage to avoid the disadvantage of
this strategy. They focus too much on only one sidethe coin and only treat
organisations as environments which have to stirauldhe learning process of
professionals. They tend to present organisatiensha territories of highly-educated
professionals, who should not unnecessarily beurdist for mundane activities or
administrative rituals, nor do such workers seemmeed of other people to motivate
them. Moreover, the authors do not mention orgaéoisa with problems like lack of
money or customers. In this way, they overlook teatning environments also need a
good organisational structure and a robust admatish, which traditionally are the

deliverables of well-functioning management.
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Notwithstanding the above, one of the central thenmeBKP is the issue of
control. For example, according to the authordfafs so easy, why doesn't it happen?’,
Bob Garvey, Stewart Martin, and Bill Williamson, w/lare lecturers at UK universities,
the current dominant mindset in organisations isagarial rationality, which is based on
control. It is a very strong mindset, which exptaiwhy managers do not change to the
new knowledge productivity mindset, which stresskemking skills, dialogue and
learning. The seminar participants agreed with #malysis, however, they thought that
the authors should be more radical. Instead of lamgihg the current dominant
metaphysic based on rationalism and utilitarianigm its own language, the authors
should try to develop a new language. Philosoplyithét is a logical step.

Possibly, such a new language can also solve st lack of differentiation
between renewal of knowledge and organisationa¢wah The first is the result of a
learning process. New knowledge is a necessityofganisational survival and this is
what the authors generally refer to. However, thégn implicitly treat the results of
learning processes as a synonym of organisatiemgwal, with the assumption that the
latter is equally good and necessary for surviladfortunately, organisational change
processes often become a goal in itself. They dawacessarily succeed and have often
resulted in the breakdown of organisations, as nfailyng innovations, mergers and
acquisitions have illustrated. For that reason, dbthors need to treat organisational
renewal with a more critical attitude.

Generally, the authors @KP view knowledge as situated and therefore also as
constructed. Several contributions, like 'If itseasy, why doesn't it happen?’, point out
that in order to learn and construct knowledgelodize and reflexivity are crucial
activities, as the observer's position cannot b&trae Consequently, the authors also
apply it on knowledge productivity, which leadsimteresting reflections. For example,
the contribution of Stephen Gibbs, human resouncemagement lecturer at the
University of Strathclyde, Glasgow, Scotland, agplhis concepts for a good ecology for
learning on the seminar itself. The basis of hiscepts is that knowledge productivity
practitioners are confronted with situations whrahge from totally free to completely
prescribed and therefore, they have to be abledd with concepts which range from
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one extreme to the other, like, reflection andaatfun and seriousness and dialogue and
monologue. The first two pairs are easily recoghisethe seminars, but Gibbs critically
noted that dialogue was still problematic. It wagpmorted in theory, but most
presentations appeared to be monologue pitche®fmultancy work.

At first, readingBKP is quite confusing, because the contributions vaoyn
proposals to philosophical arguments and worksheponts. Additionally, the
introduction does not help much, because it hagi)es any information about the
context and background of knowledge productivityrtRermore, reading is often
troublesome because of the large number of spelimgtakes and Dutch-English
expressions. However, the articles are a sourcesgfiration, as they do reflect the
enthusiasm of the writers and the fun of the piadiats very well. Furthermore, the
unstructured variety of articles challenges readerd as the book does not present a
ready-made framework for knowledge productivitygives readers freedom to decide
themselves what knowledge productivity should be.

This leads to the conclusion that for universityrses,BKP is best used as a
collection to select articles as appropriate. Esplgcthe more reflective articles are
suitable as illustrations of the knowledge debkte. example, the article 'If it's so easy,
why doesn't it happen?' illustrates how mindse¢slimked to language and the article
‘Learning how to learn' from Alasdair Ross, humasources professional at Trafficlink,
a national media company in the UK, illustrates tékativity of learning models. The
contribution from Joep Schrijvers, lecturer at Bhgch management centre De Baak, 'Let
them despair - a narrative approach to knowledgelymtivity', is a very imaginative
article about the importance of the ability to ¢eeaew stories in order to learn. Some of
the articles irBKP have become outdated, for example, Kessels' mieasow developed
more thoroughly. And when students need to knowenatrout team learning, they are
better off with a reference to a handbook or reaustead of the article iBKP.

Finally, the authors reflect on what should be fbiéow-up of BKP: 'Another
book, of course’, but they do not specify what sadiook should cover. One possibility
is to continue in the philosophical direction amul refine and renew knowledge
productivity concepts. A direction which is morengouent with knowledge productivity
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ideas about situated practices and knowledge ardftire more preferable, is to discuss
case studies and conduct research. By confrontimagvledge productivity theory with
results from various practices and developing ithier, most of the objections against
knowledge productivity which are mentioned in tregiew will probably dissolve. So it
is not a coincidence that since 2002, knowledgelymtivity academics have conducted
organisational research, as is illustrated by thpublications in the Dutch
Kennisproductiviteit (2004), by Christiaan Stam (ed.). This leads ® ¢bnclusion that
ultimately, also knowledge productivity is a stoAs Schrijvers defines it: a story does
not necessarily reflect reality, but it is a counstion of the people who are involved in it.
A new story is intended to cause disruption, seilitlead to new experiences and events

and consequently, people will learn and create krywledge productivity stories.

© Graduate Journal of Social Science - 2006 - Vddsge 1



	Journal-03-01--01-Gu
	Journal-03-01--02-Stilwell-Uzodike
	Journal-03-01--03-Chartier
	Journal-03-01--04-Hlasny
	Journal-03-01--05-Vakkayil
	Journal-03-01--06-Scheele
	Journal-03-01--07-Lee
	Journal-03-01--08-Oosten
	Journal-03-01--09-Kool
	Journal-03-01--10-Tai

